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Attendees 

Executive Board 
Position Name Present Absent 

President Ryan Young X  

Past President Bruce Jakeway X  

1st Vice President Carolyn Aarnoutse  X 

2nd Vice President David Caskenette X  

Secretary Jason Ross X  

Treasurer Fraser Porter X  

Grants Coordinator Chris Barry X  

CRC Allyson Szafranski   

Committee Chairs 
Position Name Present Absent 

Adult Programs Rhonda Van Heyst 
Margaret French 

X  

Buildings & Grounds Frank French X  

Family Programs Monika Ibrahimi 

Andrea Laurie 

X  

Hall Bookings Catharina Fraser X  

Historian Andrea Laurie X  

Membership David Van Meter  X 

Neighbourhood Club Beverly Orchard X  

Neighbourhood Security Corinne Sawarin X  

Planning & Transportation Jason Ness X  

Publicity Teresa Alves X  

School Liaison Sheila Hallet  X  

Sports Deb McGuire X  

Others 
Position Name Present Absent 

Cards Agnes Brennan  X 

Kitchen Keeper Margaret French  X 

Office Manager Kurena Adams  X 
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Agenda and Meeting Minutes 
 

1. Call to Order 
Establish Quorum (10) for any motions required 

Meeting called to order at 7:00 pm by Ryan Young. 

 Welcome to David Salmon representing Sports 

 Welcome to Faith the new Playschool President 

2. Approval of the Agenda 
Additions: 

 Bulk Passes 

 Parking 

 Rink Shack 

1st: Corinne Sawarin 

2nd: Fraser Porter 

Agenda Approved 

3. Approval of Previous Minutes 
Motion to approve the minutes from the June 20, 2017 meeting. 

1st:  Corinne Sawarin 

2nd:  Catharina Fraser 

Motion Approved 

4. Financial Matters and Requests 
1. Request to change the locks (Frank French) 

 Front locks are badly worn and have been serviced multiple times and needs replacement 

 Quote from Action Security $1420 for Abloy, $1281 for Medico but need another lock. Quote 
includes 20 keys. 

o $20 per key over the twenty provided 

 MOTION: Move to give Frank $1600 budget for lock replacement 

o 1st: Corinne Sawarin 
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o 2nd: Fraser Porter 

o Motion Approved 

5. Business Arising from the Minutes 
Meeting 
Month 

Action Item Assigned To: Due 
Date: 

Outcome: 

None     

 

6. Correspondence and Announcements 
1. Politicians (Shauna Dunn, Bill Knight, Scott McKeen, Tish Prouse) 

i. Coming to Community Day to sell their wares 

 

7. Special Coordinator and Project Reports 
1. Hall Renovations Report (Frank) 

i. Work has ground to a halt. Partitions were ordered last week, wait time is 3 weeks. 

ii. Waiting for bathroom flooring. Going with a type of linoleum. Going to cove the product to 
act as baseboards. 

iii. Need to get someone in to install some structural bracing for the floating partitions to hang 
from. 

iv. Water fountain is still outstanding. 

v. Electrical work was completed on budget. 

vi. Want to replace the hall baseboards in the future to match the new paint colours. 

2. Community Day (Andrea & Monika) 

i. Draft schedule shared.  

1. 2:00 – 5:00 games and activities 

2. 3:00 – 6:00 BBQ 

3. 7:00 – Midnight – Dance 

ii. Wanted to do this free of charge 

iii. Should do Donations accepted 

iv. Food should be only free for members of the community league, $5 for members 
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v. Call for Volunteers 

vi. 50/50 

3. Election Forum (Bruce) 

i. October 11 is the date. 7:00 to 9:30 pm 

ii. School board candidates will also be participating 

8. New Business 
1. Board Positions 

a. Need help covering for Carolyn during her absence, please send your interest to Ryan 
2. Memorial Gazebo 

a. David Salmon to look into the project and get some costs 
3. Goals for remainder of the year 

a. Current Goals are the internal renovations and Abundant Communities. 
b. No further goals for this year 

4. Bulk Passes 
a. EFCL has purchased 1250 City of Edmonton recreation passes and is looking for people to 

buy passes at a 40% discount. 
5. Parking 

a. Many cars doing long term parking in the lot. This is because of work on the apartment 
building parking 

b. Need to look at signage for the parking lot. 
 

9. Reports Discussion 
Written Reports can be found in Appendix A 

Executive Board 
President - Ryan Young 

Past President – Bruce Jakeway 

 Signage top has been submitted.  

 Newsletter can be distributed to the Jena apartments 

1st Vice President - Carolyn Aarnoutse 

2nd Vice President - David Caskenette 

Secretary - Jason Ross 

Treasurer - Fraser Porter 

 To put the budget next to the actuals  
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 Need to ensure that we watch our programming to ensure they are sustainable. 

 Fundraising – Need to figure out how we can do more fundraising and work fundraising into 

more of our events. 

 What are the benefits of membership? 

o Run it in the newsletter 

o Need get the word out 

Grants Coordinator - Chris Barry 

 Need to look into getting some charitable status or creating a separate society with this status 

to help raise funds. 

CRC Report - Allyson Szafranski 

 Make sure that any vendors have insurance 

 

Standing Committees 
Adult Programs - Margaret French & Rhonda Van Heyst 

Buildings & Grounds - Frank French 

Family Programs - Andrea Laurie 

Hall Bookings - Catharina Fraser 

Historian - Andrea Laurie 

Membership - David Van Meter 

Neighbourhood Club - Bev Orchard 

Neighbourhood Security - Corinne Sawarin 

Planning & Transportation - Jason Ness 

Publicity - Teresa Alvarez 

School Liaison - Sheila Hallet  

Sports – Deb McGuire 

Playschool – Faith 

 Doing the executive switch currently,  everyone is learning the ropes 

 4 year olds have a morning and afternoon class, but looking for more kids 

 3 year olds have a morning class 
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 Still investigating moving to being their own entity, looking at within the current year. 

 Have hired an aide to assist with the instructor 

 Will be looking at their rates 

 Would like to see all families using the Playschool to have to have a North Glenora Community 

Membership, regardless of their local address/affiliation. 

 

 

10. Adjournment 
Meeting adjourned at 8:45 pm 

1st: Corinne Sawarin 

 

Next Executive Meeting: September 19, 2017 
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Appendix A: Reports 
 

PRESIDENT’S REPORT    Submitted by Ryan Young  

The summer has been relatively quiet.  I have been involved in a few items: summer 
programming, checking in on the renovations and dealing with a few staffing issues.  A big 
thanks to Frank and his team for keeping the renovations going.  Another big thanks to our 
summer students for another successful year in the park.  
 

One item that I have added to the agenda is for us to look at board positions.  I think that it 
is important to give Carolyn the time and space to be with her family until such a time that 
she decides if/when to return.  I have tried to contact David (our Second VP) but have had 
no luck over the past few months.  Given this, I think that we should discuss as a board a 
temporary arrangement for board roles for the coming months.  
 

 

PAST PRESIDENT REPORT    Submitted by Bruce Jakeway 

I'm working on the sign in front of the North Glenora Hall.  Attached is the proposed design 
for the header.  I have some ideas as to where to put the phone number and 
website.  Adrian & Carolyn will work on getting the sign in the ground when they are able. 
 

Also, I got a call today from Christine at Jena Properties.  They are almost finished the 
renovations and are starting to rent the facilities.  There are no senior-specific 
amenities.  They would be happy to post our community newsletter and distribute one in 
the welcome package. 
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1st VICE PRESIDENT REPORT    Submitted by David Caskenette 

No report submitted. 

 

2nd VICE PRESIDENT REPORT    Submitted by Carolyn Aarnoutse  

No report submitted. 

 

SECRETARY REPORT    Submitted by Jason Ross 

Nothing to report 

 

AED STATUS REPORT    Submitted by Kurena Adams 

Light green, all supplies there. 

 

CARD REPORT    Submitted by Agnes Brennan 

Sympathy            
the Aarnoutse Family – loss of their Baby Boy 
Andrea and Scott Laurie and family – loss of Andrea’s Father 
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Anniversary 
Marg and Gordon Pratley – 65 yrs. July 4, 2017 
  
Get Well 
Bill Klmpenhouwer - recovery from heart attack 
  
Thinking of you 
Bev Diotte – as per Michel just not well 

 

TREASURER REPORT Submitted by Fraser Porter 

Account balances 
RBC $16.07 
TD Casino $13,284.91 
TD Chequing $152,074.48 
Total $165K (for reference, May 2017 we had apx $222K) 
 

Thanks to all groups for working with me to initiate and complete grant applications and 
compile supporting documentation.  
 

Completed grant applications for the following programs and amounts 
 

1. Summer Jobs, (Government of Canada) 11.7K (amount approved, none yet received, 
Ryan and I completed in May and disbursement expected after program wraps next 
week) 

2. CLIP Grant (City of Edmonton) 25K (amount approved, none yet received, Ryan and I 
signed at city offices last week) 

3. CEGEP Grant (Province of Alberta) $57K apx (awaiting approval, October November, 
I submitted in June 2017) 

4. Tame Express (City of Edmonton Environmental Strategies) 1.7K apx (awaiting 
approval, likely full amount, none yet received, I returned to Chris two weeks ago) 

5. Abundant Communities (Province of Alberta) 20K (awaiting approval Dec, we have 
approved initial cash outlay of 2K regardless of grants received, we provided 
additional documentation July 2017)  
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Playschool has gone ahead hiring an aide for the upcoming year as they have four classes, 
up to 60(?) kids. No further information on the road to independence of playschool has been 
provided.  
 

We will still have some large cheques for renovation costs as job is not complete.  
All groups can find their program group year to date financial transactions in this file for 
review. https://docs.google.com/spreadsheets/d/1J6f9rFQPlcs0icLM-
PRo9jHZ7qVLNjBlmvVgWyPYBB0/edit?usp=sharing  
 

A year to date (Aug2016-Aug2017) comparison can be found here; 
https://docs.google.com/spreadsheets/d/1ISaqQbFlAfXp2NZz5IQq0t7r8b6PShC76x3J_ItEp2U
/edit?usp=sharing 
 

Casino is May 2018, we won’t receive monies until August 2018. We have 13K in our casino 
account remaining. We have used approximately 20K more this year than the previous year 
at this time (see year to date comparison above for support for this claim) We have 12 
months of payroll and operations to support. Our hall rentals income, playschool income, 
and regular programming income should continue as predicted in Budget 2017 so our 
projected surplus of apx 20K will partially cover this.  Our average annual payroll 
operations cost is $60K this includes all deductions for all groups and programs but not the 
additional aide. We will have to dip into operation funds to support casino eligible 
expenditures. We did this last year for apx 5 months, this year we will have to do for apx 8 
months.   
 

Can we fundraise to offset the increased use of casino funds during this time of expansion? 
Our options  include an additional gaming event, selling items (waterpark tickets or meat or 
cookie dough) hosting a fundraising gala, or expanding our corporate sponsorship. 
Additionally pushing memberships up another 9k could be a big help (DavidVM increased 
membership income 4K in 2016FY). Ideally avoiding cutting programs or payrolls. 
Suggestions always welcome. And volunteers.   
 

   1 Jan - 21 Aug 17 

    

Income    

 45 Plus income  45.00 

 Adult Activity Income   

  Pub night 1,018.95 

  Scrap to it 1,110.00 

https://docs.google.com/spreadsheets/d/1J6f9rFQPlcs0icLM-PRo9jHZ7qVLNjBlmvVgWyPYBB0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J6f9rFQPlcs0icLM-PRo9jHZ7qVLNjBlmvVgWyPYBB0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ISaqQbFlAfXp2NZz5IQq0t7r8b6PShC76x3J_ItEp2U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ISaqQbFlAfXp2NZz5IQq0t7r8b6PShC76x3J_ItEp2U/edit?usp=sharing
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  Yoga 2,468.00 

 Total Adult Activity Income  4,596.95 

 Advertising News Letter Income  1,785.25 

 Appreciation Dinner Income  770.00 

 Casino Income  36,099.15 

 Family Activity income   

  Summer programs 400.00 

 Total Family Activity income  400.00 

 Grants   

  Operations Grant 9,630.00 

 Total Grants  9,630.00 

 Hall Rental   

  Hall Rental Damage Deposits 150.00 

  Hall Rental Paid 15,255.00 

 Total Hall Rental  15,405.00 

 Indoor Playgroup Income  77.00 

 Membership Income  835.00 

 Playschool income   

  Playschool monthly fees 14,610.00 

  PLayschool Reg fee 1,405.00 

  Playschool income - Other 200.00 

 Total Playschool income  16,215.00 

 Small business job credit  (450.00) 

 SPORTS   

  Soccer Income 22,755.00 

  Winter sports 1,128.80 

 Total SPORTS  23,883.80 

Total Income   109,292.15 

Expense    

 45 Plus Activities  57.06 

 Admin - Bank Charges  16.00 
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 Admin - Licenses/Fees  328.30 

 Admin - Meeting Expenses  133.06 

 Admin - Office Supplies  1,325.69 

 Adult Activity Expense   

  Pub night 659.52 

  Scrap to it 403.25 

  Yoga 2,060.00 

 Total Adult Activity Expense  3,122.77 

 Advertising Newsletter Expense  5,451.54 

 Appreciation Dinner Expense  2,071.16 

 Family Activity Expenses   

  Summer programs 1,853.48 

  Family Activity Expenses - Other 860.45 

 Total Family Activity Expenses  2,713.93 

 Grounds-Equipment Repairs/Upgrd  3,626.85 

 Grounds-Gas  1,248.67 

 Grounds-Power  1,686.92 

 Hall-equipment repairs/upgrades  10,103.06 

 Hall - Gas  2,362.78 

 Hall - Janitorial supplies  1,018.61 

 Hall - Power  2,000.34 

 Hall - security  418.60 

 Hall - Telephone, internet  700.35 

 Historian expense  78.13 

 Indoor Playgroup Expense  657.00 

 Memberships expense  275.00 

 Payroll employees   

  Janitorial hall rental 1,612.00 

  Janitorial Payroll 5,460.00 

  Office Manager Payroll 7,517.52 

  Playschool Teacher Payroll 11,869.84 



North Glenora Executive Meeting Minutes 
August 22, 2017 

 
 

 

  STEP - Summer programs Payroll 8,169.98 

  Summer programs payroll family 934.96 

 Total Payroll employees  35,564.30 

 Payroll Employer SD Remitt   

  Janitorial employer source dedu 293.72 

  Janitorial HR employer sour ded 37.82 

  Office source ded employer 442.61 

  Playschool source ded employer 737.21 

  STEP- Summer payroll employer 533.09 

  Summer programs family 53.18 

 Total Payroll Employer SD Remitt  2,097.63 

 Playschool Expenses   

  Playschool Fundraiser expenses 275.00 

  Playschool Expenses - Other 1,948.73 

 Total Playschool Expenses  2,223.73 

 SPORTS.   

  Soccer Expenses 15,047.98 

  Winter sports 2,372.00 

 Total SPORTS.  17,419.98 

 WCB  316.29 

Total Expense   97,017.75 

   12,274.40 

   12,274.40 
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GRANTS REPORT    Submitted by Chris Barry 

No report submitted. 

 

HALL BOOKINGS REPORT    Submitted by Catharina/Stuart Fraser 

Due to the Reno work at the hall there were no rentals from July 9 until Aug. 3 when the 
Fiddlers resumed their weekly dance and jam sessions. 
 

In June we made $900 from 4 private rentals; in July $455 from 2 private rentals. This does 
not include the rental income from the Fiddlers. 
 

For our August 11, 12, 13  renters it was necessary to make some fee adjustments as the 
bathrooms were not complete. The 2 extra porta potties helped ease the situation. 
 

I have updated our North Glenora events calendar on our web page, including all the activities 
that take place at the hall as well as any private rentals. This calendar can be accessed by 
clicking on News and then clicking on Events. 

 

ADULT PROGRAMS REPORT    Submitted by Rhonda Van Heyst & Marg French 

September pub night will be on Saturday the 16th so we can tie into community day.  Plans are underway for 
the fall craft weekend the first weekend in November. More info in the newsletter  

 

MEMBERSHIP REPORT    Submitted by David Van Meter 

No report submitted. 
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SCHOOL LIAISON REPORT                                                                  Submitted by 

Sheila Hallett 

No report submitted.  

FAMILY PROGRAMS REPORT    Submitted by Monika Ibrahimi 

No report submitted. 

 

NEIGHBOURHOOD CLUB PROGRAMS REPORT    Submitted by Bev Orchard 

Our club executive meetings are held the second Tuesday of the month beginning again on 
Tuesday, September 12 at 7:30PM. Our first event will be a Potluck Supper on Friday, 
September 29. 

 

HISTORIAN REPORT    Submitted by Andrea Laurie 

No report submitted. 

 

NEIGHBOURHOOD SECURITY REPORT    Submitted by Corinne Sawarin 

I continue to receive reports of bylaw concerns on an ongoing basis; firepits, noise, and the 
ongoing nuisance pets.  An article did go out in the newsletter recently, but appears to 
have had no impact on this issue/concerns.   
 

A few reports of graffiti, which is also typically an ongoing concerns.  I know we had some 
discussion in the past about repainting/treating the rink shack with something to make 
cleanup easier, but unsure what ever came of this.  Capital City Clean up will of course only 
pay for so much per year.  The most recent graffiti will be reported to EPS/City of 
Edmonton, but it may be up to us to take care of the removal.  
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With the above exceptions, overall it has been quiet over the summer.  

 

PLANNING & TRANSPORTATION REPORT    Submitted by Jason Ness 

No report submitted. 

 

PUBLICITY REPORT    Submitted by Teresa Alves 

Nothing to report. 

 

SPORTS COORDINATOR REPORT    Submitted by Andrew Gregory 

No report submitted. 

 

 

BUILDINGS & GROUNDS REPORT    Submitted by Frank French 

All the time that has passed since the last report but there’s not to much to report.  I had done a running 

report of things over the summer so will touch on things briefly.  

 

The stucco repair company PC Exteriors came back and repaired the basketball damage to the stucco, 

and finished the repairs to the damaged corners of the Rink Shack.  We may approach them for a quote 

to the corners on the hall as many of them are damaged as well.  

 

Continue to remove graffiti though there has been much less of late.  The soffit on the south west side 

of the hall has been totally trashed and will need to be replaced.  Though we may have to do some 

construction to the soffit area to support the replacement as it doesn’t take much to damage it.  



North Glenora Executive Meeting Minutes 
August 22, 2017 

 
 

 

 

City inspected the back flow valves in the hall and rink shack and they both passed.  
Someone has removed the cage around the power meter on the rink shack. We think it was done to 

replace the meter but haven’t contacted Epcor to enquire at this time. Just noticed it Friday.  

 

The replacement light for the Rink Shack finally showed up though they haven’t been installed. One 

unit was modified from stock and we’ll have to see if we can figure out the wiring, if not we’ll have to 

hire an electrician to install it safely.  When installed we’ll epoxy the allen wrench openings in the set 

screws and see if that slows down the destruction.  One unit is still without it’s diffuser but that’s 

because we weren’t aware of it’s correct name and the counter person at the supply place wasn’t 

familiar with the fixture. We’ll try and order one of them later this fall.  

 

Stuart Fraser and I moved drywall and construction items  around into the play school and elsewhere 

when there were rentals. Then we tackled the now illegal fire pit and the old stove. Getting the fire pit 

out took a bit of work. The stove was fairly easy. Both of them and a few other things went to the Eco 

Station.  

Stuart then took it upon himself to tidy up the grass along the walks some of which we used as sod over 

the fire pit area. With the rain we’ve been having it seems to have survived and we hope it will grow in 

nicely. He did a great job. 

 

The old piano has found a new home with Carrot Cafe.  A number of people on the executive tried to 

find it a home with no luck until we finally got a call from the Cafe who were thrilled that it was on the 

main floor.  It featured in a news item on Global TV about the Carrot Cafe and their pianos.  With the 

piano moved we also repositioned the AED.  

 

Painting is almost done but some patch work needs to be done due to damage to the walls from 

rentals.  The flooring is on order but the person at the flooring company who was handing the order left 

the company. The people who took over were let go last week. No word yet as to where the flooring 

is.  The bathroom partitions have been ordered.  We’ll run into some more expense due to having to get 

the support in the ceiling installed.  Which just means we’ll not be buying some of the items that were 

planned this time around.    

 

The new vanities and sinks have been installed and are working. Designed to bring us closer in line to 

handicap regulations given the size limitations we have in the hall. If the plumber hasn’t repaired the 

drinking fountain we’ll make sure they do when the toilets are installed.  The family washroom now 

has a dual flush handicap height toilet installed with the special toilet seat, there’s a kiddie size seat in 

the lid.  
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The upgrades to the Electrical in the kitchen were completed and we got some major upgrade done 

within budget to the office with two outlets added to the two that were in there. In addition there is now 

an outlet just outside the office for janitorial work.   

 

The LED install went fairly well and made a big difference in the hall. We cut down the number of 

‘tubes’ and still ended up with more light with LED’s replacing the four tube fluorescents. In the 

kitchen we were able to cut down on the number of fixtures as well.   

 

We are waiting on tiles in the men's washroom as well as new doors. We have to check with Building 

Inspectors as we want to put wood doors back in and they’re saying metal which will cost us 1600.   

 

We had the front door lock cylinder serviced this summer and it’s acting up again. There’s a motion on 

that..  

 

Also had our first meeting with the Poulin Pest people and they have placed poison and traps around 

and inside the building. They will be coming to check them monthly for a year. With that and if we get 

the stucco repair down we may not have a mouse issue this year. We shall see..  

 

We’re down to single washrooms with two porta-loos outside. Once floors are in place we can replace 

all the toilets and make do with some stage partitions that Daniel Van Heyst may be able to supply.  
That concludes my report 
 

Frank French 

 

KITCHEN KEEPER REPORT    Submitted by Margaret French 

Once again our freezer is magically full of ice.  Please check supplies before purchasing any 
for Community Day. 

 

PLAYSCHOOL REPORT    Submitted by Cara Roemmich 

No report submitted. 
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Abundant Communities Committee    Submitted by Sheila Hallett 

Grant was submitted June 15 to Alberta Culture for Community Initiative Program to 
support the Abundant Community Effort in NG. Grant office contacted us in July to clarify a 
couple items so we now just wait to hear if application will be approved.Support 
Committee met July 15. A job description and job ad for a short-term Neighbourhood 
Connector will be submitted for the Sept. newsletter. The money received from NGCL will 
help to pay for about 20 hours work per month for Oct to Jan. Grant money from province 
would allow us to hire the Neighbourhood Connector for 400 hours over a one-year term.  

 

 

 


