
 

Meeting Date: August 23, 2016 

 Executive Board 

Position Member 
Written 

Report Present Regrets Absent 

a. President Ryan Young  x   

b. Past President Bruce Jakeway  x   

c. 1st. Vice-President Corinne Sawarin   x  

d. 2nd. Vice-President Carolyn Aarnoutse   x  

e. Secretary Jason Ross   x  

  i. AED Report Kurena Adams   x  

 ii. Cards Agnes Brennan   x  

f. Treasurer Fraser Porter  x   

i. Grants Coordinator Chris Barry 

Artemis Aliaj 

    

g. CRC Report Savannah Westgarde     

 Committee Chairs Member 

Written 

Report Present Regrets Absent 

a. Buildings & Grounds Braedan Vriend   x  

i. Kitchen Keepers Margaret French  x   

b. Adult Programs Margaret French & Rhonda 

Van Heyst 

 x   

c. Membership David Van Meter  x   

d. Family Programs Monika Ibrahimi     

e. Neighbourhood Club Beverly Orchard  x   



f. Hall Bookings Catharina & Stuart Fraser     

g. School Liaison Jeannie Fairbarns     

h. Historian Andrea Laurie     

i. Neighbourhood Security Corinne Sawarin     

j. Planning & Transportation Jason Ness  x   

k. Publicity Teresa Alvarez   x  

l. Sports Andrew Gregory  x   

 

Guest(s) Name From 

1.   

2.   

 

AGENDA     
Tuesday, June 21, 2016 

1. CALL TO ORDER. Establish Quorum (10) for any Motions required 

a. Meeting Called to order at:  pm by Ryan Young 

b. Quorum established 

2. APPROVAL OF THE AGENDA 

a. Additional Items 

i. 1st: Fraser Porter 

ii. 2nd: Rhonda Van Heyst 

b. Motion Passed 

3. CRC Representative – Savannah Westgarde 

a.  
 

4. APPROVAL OF THE PREVIOUS MINUTES  

a. Minutes from the April meeting 

i. 1st: Fraser Porter 

ii. 2nd: Bruce Jakeway 

iii. Motion Passed 

 

5. FINANCIAL MATTERS / REQUESTS 

a. None 

 



6. BUSINESS ARISING FROM THE MINUTES 

a.  

 

 

 

Meeting 
Month Action Item Name Responsible 

Resolve 
by Outcome 

Sept 
2015 

Entrance Sign BRUCE JAKEWAY  Complete 

Sept 
2015 

New sign (digital) BRUCE JAKEWAY  Budget $10K and there are grants 
available and will apply for them. 
Logo to be the same as entrance 
signs. 

March 
2016 

VPs to send out new Board 
Organizational Structure 

Corinne Sawarin  
Carolyn Aarnoutse 

May 10, 
2016 

 

March 
2016 

Corinne to get password for the 
alarm code file  

Corinne Sawarin 
and Kurena Adams 

May 10, 
2016 

 

April 2016 Create a summary of what grants 
are available 

Chris Barry May 31, 
2016 

Completed 

April 2016 Get company who last did kitchen 
exhaust fan maintenance to correct 
tilt of grease trap. 

Braedan Vriend May 10, 
2016 

Braedan to contanct Kurena Adams to 
see who did the maintenance 

June 2016 Insert a row of to show where 
groups are in regards to budget in 
financial reports. 

Fraser Porter August 
23, 2016 

 

August 
2016 

Invite Savanna Westgarde to Pub 
Night 

Bruce Jakeway Sept 20, 
2016 

 

 

 

7. CORRESPONDENCE / ANNOUNCEMENTS 

a. Savannah Westgarde 
b. Randy Boissonault 

c. SCIP grant (Volunteer Alberta) - 15 spots 

• Suggestions to be sent to Chris Barry as soon as possible. 

 

8. SPECIAL COORDINATOR & PROJECT REPORTS 

a. Community Day - Fraser (10 min) 
b. July Planning Committee Discussion (10 min) 

c. Banking Discussion (10 min) - possibly deferred until Sept 
a. Deffered 
b. Fraser to collect Bank information 
c. Ryan to clarify Kurena’s Request 

d. Rental Contract 
a. Cattharina to write amendment to contract 

9. NEW BUSINESS 



a. Corinne to price out cameras for the park 

 

10. REPORTS                                                                                                                        
a. President              Ryan Young 
b. Past President                    Bruce Jakeway 
c. 1st Vice-President         Corinne Sawarin 
d. 2nd Vice-President          Carolyn Aarnoutse 
e. Secretary              Jason Ross  

i. AED Report                Kurena Adams         
ii. Cards                  Agnes Brennan 

f. Treasurer              Fraser Porter     
iii. Grants Coordinator  Chris Barry & Artemis Aliaj 

 
g. CRC Report             Unknown  

     
11. STANDING COMMITTEE REPORTS 

h. Buildings & Grounds         Braedan Vriend 
iv. Kitchen Keeper          Margaret French 

i. Adult  Programs              Margaret French & Rhonda Van Heyst 
j. School Liaison              Jeannie Fairbarns 
k. Membership              David Van Meter 
l. Family Programs           Monika Ibrahimi 
m. Neighbourhood Club          Beverly Orchard 
n. Hall Bookings              Catharina & Stuart Fraser         
o. Historian               Andrea Laurie             
p. Neighbourhood Security     Corinne Sawarin 
q. Planning & Transportation     Jason Ness 
r. Publicity                Teresa Alvarez 
s. Sports                   Andrew Gregory 

 
 

12. ADJOURNMENT 
a. 1st:  Bev Orchard 

 

NEXT Executive MEETING:       September 20, 2016 

 
 
August Reports: 
 

Reports for August 23, 2016 NGCL Executive Meeting 
August 23, 2016 

 

 

PRESIDENT’S REPORT    Submitted by Ryan Young  

There are several special reports at the end of this document.  Please make sure to read prior to the 
meeting.  
 

The summer has been busier than I expected as a lot of little issues arose in the past 2 



months.  Nevertheless, it has been a great summer.   
 

I entered our community into a contest and we won a free trip to Safety City.  A bus, courtesy of GO 
COACH will be picking up to 30 kids (plus parent chaperones) on Aug 25th and taking them to a fun 
morning at the Alberta Safety Council.  More details can be found here: 

https://northglenorasummerfun.eventbrite.ca  
 

Westmount Presbyterian Church has one of their young spruce trees that they would like re-transplanted 
into the park.  I requested that it is placed at the end of the rink/soccer field (along the sidewalk at 109a 
and 137 street) as there is a perfect space for a tree to be placed there.  It would also help stop city 
vehicles from using our field as a shortcut to the park.  Vehicle tracks have made the field a bit bumpy 
and uneven for soccer. The city is considering this request but also looking at a space at the far southeast 
section of the park.  
 

I have received a number of emails and complaints about issues at the hall.  A group of us met as part of a 
planning session in late July and have a solution for this.   
 

I have Sarah Hoffman booked for a one hour Q&A session at our September meeting.  I suggest that we 
open this up to the public.  Sarah’s staff member will confirm the exact time when she returns but we’re 
looking at a 7:00 - 8:00 pm event.  I also attended Sarah’s “tea” in August to bring greetings from the 
community.  
 

Savannah Westgarde (savannah.westgarde@edmonton.ca) is our new CRC.  I am not sure if this is the 

same person who we were told about at the June meeting by Una. She sent a letter introducing herself…. 
I wanted to take this opportunity to formally introduce myself, my name is Savannah and I have been 
assigned to be your new Community Recreation Coordinator. I have had the pleasure of meeting a few 
individuals from your board and community at past Recreation Network Events and was thrilled to 
receive a recent copy of your newsletter. 
 

As you know, I am able to support your League and neighbourhood in a number of ways 
including  initiatives, organizational development, parkland change and everything in between. Please 
don't hesitate to connect with me via phone or email as required. In addition, I am also a mobile worker 
(no assigned office), so you also may meet me while I am checking in on your summer programs or 

spending time exploring your community. community development 
 

I look forward to working with you.  
 

Best Regards, 

 

PAST PRESIDENT REPORT    Submitted by Bruce Jakeway 

I have not heard further on the signs at the entrances to the community.  Carolyn and I have been working 

on the sign in front of the hall. 

 

1st VICE PRESIDENT REPORT    Submitted by Corinne Sawarin  

Nothing to report  

 

https://northglenorasummerfun.eventbrite.ca/
mailto:savannah.westgarde@edmonton.ca


2nd VICE PRESIDENT REPORT    Submitted by Carolyn Aarnoutse  

This summer has flown by, we received  the Westmount Presbyterian Church Sign however, I have been 
too busy to clean it up. My goal is to have it done by the next meeting. We hope to place it between the 
two driveways by the hall if we are approved.  
 

Summer Program has been successful again, the park in the afternoons seemed to be always full of kids- 
see Lauren Piers report  
 

North Glenora Indoor Playground will start up again on September 12th- 9:15am-11:00am. Marie Jo will be 
opening it up in the mornings.  

 

SECRETARY REPORT    Submitted by Jason Ross 

Nothing to report. 

 

AED STATUS REPORT    Submitted by Kurena Adams 

AED light green, all supplies 

 

CARD REPORT    Submitted by Agnes Brennan 

Here the card list since June 19-16             
 
Sympathy 
Alice Hefflick – husband, Gary 
Diane/Dave Hill – Diane’s Dad Donald MacDonald 
Elaine/Bruce Gibson – Elaine’s Dad Donald MacDonald 

Thinking of you 
Diane Hill – dealing with her Sister, Elaine, who has cancer and her dying father 
Elaine Gibson – thinking of you with her cancer 

 

TREASURER REPORT    Submitted by Fraser Porter 

As of August 1 2016 

RBC Casino 52.07 

TD Cheq 162,442.88 

TD Casino 1,973.58 

TD Other 0 

 

Total 164,467 

 

           



   
Jan - Jul 

16  Jan - Jul 15  $ Change  % Change 
BUDGET 

2016 

           

Income           

 45 Plus income  0.00  0.00  0.00  0.0% 800 

 Adult Activity Income          

  Pub night 1,471.00  943.45  527.55  55.92%  

  Scrap to it 950.00  750.00  200.00  26.67%  

  Yoga 3,290.00  1,050.00  2,240.00  213.33%  

 
Total Adult Activity 

Income  5,711.00  2,743.45  2,967.55  108.17% 8,500 

 
Advertising News Letter 

Income  1,347.50  1,834.25  (486.75)  -26.54% 3,000 

 
Appreciation Dinner 

Income  47.50  0.00  47.50  100.0% ?? 

 Casino Income  10,993.69  25,067.80  (14,074.11)  -56.14% 35,000 

 Donations income  245.00  550.00  (305.00)  -55.46% 500 

 Family Activity income  312.00  179.00  133.00  74.3% 2,310 

 
Garbage/Garage Sale 

Income  301.90  317.79  (15.89)  -5.0% 400 

 Grants          

   
Operations 

Grant 9,522.00  0.00  9,522.00  100.0% 9,000 

 Total Grants  9,522.00  0.00  9,522.00  100.0%  

 Hall Rental          

  

Hall Rental 

Damage 

Deposits 0.00  0.00  0.00  0.0%  

  
Hall Rental 

Paid 15,592.50  15,502.50  90.00  0.58%  

 Total Hall Rental  15,592.50  15,502.50  90.00  0.58% 20,000 

 
Indoor Playgroup 

Income  72.00  0.00  72.00  100.0%  

 Interest  0.00  33.91  (33.91)  -100.0%  

 Membership Income  1,345.00  1,330.00  15.00  1.13% 9,000 

 Playschool income          

  
Playschool 

Fundraising 5,349.38  265.50  5,083.88  1,914.83% 7,500 

  

Playschool 

monthly 

fees 13,250.00  13,469.00  (219.00)  -1.63% 22,770 

  
PLayschool 

Reg fee 750.00  750.00  0.00  0.0% 1,500 

 
Total Playschool 

income  19,349.38  14,484.50  4,864.88  33.59% 32,850 

 SPORTS          

  
Soccer 

Income 27,440.00  19,843.96  7,596.04  38.28%  

  
Winter 

sports 160.06  4,713.14  (4,553.08)  -96.6%  

 Total SPORTS  27,600.06  24,557.10  3,042.96  12.39% 19,700 
Total 

Income   92,439.53  86,600.30  5,839.23  6.74% 148,060 

Expense           

 Accounting Fees  131.25  189.00  (57.75)  -30.56% 4,500 



 Admin - Bank Charges  101.99  85.83  16.16  18.83% 2,225 

 Admin - Insurance  2,429.56  2,429.56  0.00  0.0%  

 Admin - Licenses/Fees  316.51  303.83  12.68  4.17% 175 

 Admin - Office Supplies  951.62  1,346.55  (394.93)  -29.33% $1,526.76 

 Adult Activity Expense          

  Pub night 792.77  604.00  188.77  31.25%  

  Scrap to it 521.56  338.55  183.01  54.06%  

  Yoga 3,540.00  900.00  2,640.00  293.33%  

  

Adult 

Activity 

Expense - 

Other 0.00  84.00  (84.00)  -100.0%  

 
Total Adult Activity 

Expense  4,854.33  1,926.55  2,927.78  151.97% 6,600 

 
Advertising Newsletter 

Expense  5,180.64  4,540.88  639.76  14.09% 8,600 

 
Appreciation Dinner 

Expense  1,169.11  1,475.78  (306.67)  -20.78% 1,500 

 Casino Expense  17.50  0.00  17.50  100.0%  

 
Family Activity 

Expenses          

  

Summer 

program 

payroll 

employer 182.38  0.00  182.38  100.0%  

  
Summer 

programs 26.25  2,795.81  (2,769.56)  -99.06%  

  

Summer 

programs 

Payroll 2,786.16  0.00  2,786.16  100.0%  

  

Family 

Activity 

Expenses - 

Other 1,887.30  1,130.78  756.52  66.9%  

 
Total Family Activity 

Expenses  4,882.09  3,926.59  955.50  24.33% 3,500 

 
Grounds-Equipment 

Repairs/Upgrd  572.38  2,458.33  (1,885.95)  -76.72% 3,000 

 Grounds-Gas  780.03  883.46  (103.43)  -11.71% 1,550 

 Grounds-Power  1,873.13  2,039.17  (166.04)  -8.14% 3.000 

 
Hall-equipment 

repairs/upgrades  2,119.36  649.74  1,469.62  226.19% 8,070 

 Hall - Gas  1,447.62  2,129.03  (681.41)  -32.01% 3,000 

 Hall - Janitorial supplies  1,250.18  890.47  359.71  40.4% 1,440 

 Hall - Kitchen Supplies  0.00  38.59  (38.59)  -100.0% 100 

 Hall - Power  1,794.80  2,783.00  (988.20)  -35.51% 4,000 

 Hall - security  449.00  340.69  108.31  31.79% 6600 

 
Hall - Telephone, 

internet  1,044.14  981.08  63.06  6.43% 1,700 

 Historian expense  0.00  29.83  (29.83)  -100.0% 100 

 Janitorial Payroll          

  

Janitorial 

employer 

source 

dedu 331.35  360.86  (29.51)  -8.18%  

  
Janitorial 

Payroll - 6,942.00  6,688.51  253.49  3.79%  



Other 

 Total Janitorial Payroll  7,273.35  7,049.37  223.98  3.18% 13,000 

 Memberships expense  231.00  210.25  20.75  9.87%  

 Office Manager Payroll          

  

Office 

source ded 

employer 395.00  350.18  44.82  12.8%  

  

Office 

Manager 

Payroll - 

Other 7,276.44  6,713.02  563.42  8.39%  

 
Total Office Manager 

Payroll  7,671.44  7,063.20  608.24  8.61% 12,600 

 Playschool Expenses          

  

Playschool 

Fundraiser 

expenses 910.88  75.00  835.88  1,114.51% 4,500 

  

Playschool 

Expenses - 

Other 1,454.42  4,199.41  (2,744.99)  -65.37% 3,300 

 
Total Playschool 

Expenses  2,365.30  4,274.41  (1,909.11)  -44.66% 7,800 

 
Playschool Teacher 

Payroll          

  

Playschool 

source ded 

employer 800.32  843.86  (43.54)  -5.16%  

  

Playschool 

Teacher 

Payroll - 

Other 11,689.51  12,300.61  (611.10)  -4.97%  

 
Total Playschool 

Teacher Payroll  12,489.83  13,144.47  (654.64)  -4.98% 23,006 

 SPORTS.          

  
Soccer 

Expenses 17,637.39  14,784.80  2,852.59  19.29%  

  
Winter 

sports 2,009.77  2,128.50  (118.73)  -5.58%  

 Total SPORTS.  19,647.16  16,913.30  2,733.86  16.16% 19,600 

 WCB  325.04  156.48  168.56  107.72%  

Total 

Expense   81,368.36  78,259.44  3,108.92  3.97% 151,372 

   11,071.17  8,340.86  2,730.31  32.73%  

   11,071.17  8,340.86  2,730.31  32.73% -3,312.88 
 

 

GRANTS REPORT    Submitted by Chris Barry & Artemis Aliaj 

No report submitted. 

 



ADULT PROGRAMS REPORT    Submitted by Rhonda Van Heyst & Marg French 

Summer Yoga had lower attendance than during the year- but we anticipated this.  Yoga will start up 
again in the fall.  Next pub night will be on community day- we need to do some shopping for this!  The 
next craft weekend is the first weekend in November. 

 

MEMBERSHIP REPORT    Submitted by David Van Meter 

No report submitted. 

 

SCHOOL LIAISON REPORT                                                              Submitted by Jeannie Fairbarns 

No report submitted. 

FAMILY PROGRAMS REPORT    Submitted by Monika Ibrahimi 

No report submitted. 

 

NEIGHBOURHOOD CLUB PROGRAMS REPORT    Submitted by Bev Orchard 

The Club will resume our executive meetings on September 13. Meetings are the 2nd Tuesday of the 
month at 7:30PM in the hall. Our first event will be a Harvest Pot Luck Supper in October. 

 

HALL BOOKINGS REPORT    Submitted by Catharina and Stuart Fraser 

On top of the $ provided by renting to the Fiddlers, 4 private rentals in June provided an income of $1780; 
July’s rentals $125. 
Two wedding cancellations in July suggests that perhaps we should have a cancellation policy in our rental 
agreement. At the present time we refund the total deposit. 
 

The Fiddlers are no longer able to host the monthly Sunday family dance. 
 

The Square Dancing group will be making good use of the hall this coming season, for 6 Saturday dances in 
the months of Oct., Nov. Dec.Jan. Feb. Mar.(6:30-10pm).They will also be holding twice monthly dances 
on Sunday afternoons from 2:00pm to 4:30pm starting on Sept.25. 
 

The hall is booked each weekend in August. 

 



HISTORIAN REPORT    Submitted by Andrea Laurie 

No report submitted. 

 

NEIGHBOURHOOD SECURITY REPORT    Submitted by Corinne Sawarin 

July was a busy month for me, as there were once again reports of a suspicion individual in the park. I 

received numerous emails from concerned residents, many wanting more information than I was able to 
provide.  I want to thank both Ryan and Carolyn for offering me some much needed support around some 
of the messages I received.  
 

I remain in regular contact with EPs round this situation.  They have been patrolling North Glenora in both 
marked and unmarked cars and are committed to helping keep our neighbourhood safe.  
 

Received a suggestion of installing a security camera at the park, and have mentioned this to Ryan  
 

Received an email from Cecily, who is our Community Safety Liaison with the City of Edmonton.  This role 
replaced the old NET role with City of Edmonton.  I will look at inviting her, along with EPS to community 
day.  
 

My understanding is we do have a new EPS liaison, but that they haven’t officially started yet, so I have 
been working with Cst. Pinter’s boss around this situation.  Once I have specifics of someone new in the 
position, I’ll provide an update.  
 

I continue to get a lot of complaints about dogs being off leash  and will once again be addressing this 
issue, both in the newsletter and on social media.  I’ve also noticed a big increase in owners not picking 
up after their dogs, and will be reminding residents to do this as well.   

 

PLANNING & TRANSPORTATION REPORT    Submitted by Jason Ness 

No report submitted. 

 

PUBLICITY REPORT    Submitted by Teresa Alvarez 

No report submitted. 

 

SPORTS COORDINATOR REPORT    Submitted by Andrew Gregory 

Indoor Soccer registration is open until August 31. 
 

We are considering purchasing the following for the Outdoor Soccer program 2017: 
- new ball bags, at least a dozen.  



- 50 supertots t shirts approx cost should be $750($15 per Tshirt, could be less). 
- 2 new sets of under 8 shirts (I believe they come in groups of 16),  
- 2 new sets of under 10 jerseys 
- 1 set of under 12 jerseys. 
 

We’ve registered North Glenora Pond Hockey with Alberta Hockey and I’ll drop into Edmonton Minor Hockey this month as 
well.  Marie Joe and I met in the park last month and we are ready to get the ice surface going once the snow comes. 

 

BUILDINGS & GROUNDS REPORT    Submitted by Braedan Vriend 

No report submitted. 

 

KITCHEN KEEPER REPORT    Submitted by Margaret French 

No report submitted. 

 

Summer Program    Submitted by Lauren Piers 

Summary of the 2016 Summer Park Program: 
 

This year's summer park programs were held at North Glenora Park and Grovenor Park, and both programs 
showed to be very successful! North Glenora Park was busier than Grovenor Park but the average number 
of kids that attended each program increased when compared to last years statistics. This year, 
approximately 13 kids attended the North Glenora program each day while approximately 9 kids attended 
the program at Grovenor each day. The majority of the kids that came to the North Glenora program were 
boys between the ages of 7-11 so we played a lot of running and "sport-like" games. At Grovenor park, 
popular activities included painting/crafting, card games like Uno, eagles eye, and camouflage! All in all, I 
think that the programs at both parks ran very smoothly this year and there is not much that I would change 
about them! My only suggestion would to provide the summer park leader with phone numbers for some of 
the Grovenor contact members, as getting access to the rink shack at Grovenor was a little unorganized. 

 

Community Day Report    Submitted by Fraser Porter 

No report submitted. 

 

TD Bank Decision    Submitted by Ryan, Kurena and Fraser 

Ryan’s submission 
During the past year, we have had two incidences of poor customer service at the TD Bank by two of our 



board members.  This is a troubling trend.  Members of the board have had two separate discussions with 
the bank about these matters with assurances that these issues would not occur. We are not charged any 
bank fees at TD and we have had a long relationship with them but the board felt that the recent 
situations warranted exploring other banking options.  The board has asked Fraser to research other 
options and report back at the September meeting.  In a short email discussion, Fraser and I briefly talked 
about having the discussion in August rather than in September (and with Sarah Hoffman coming to our 

Sept meeting, it might make even more sense).  Either way, I thought it worthwhile to put the 
information into this month’s report.  I asked Kurena to submit her opinion on this matter as she deals 
with the bank more than anyone (sometimes 2-3 times per week).  Her letter is below. She not only states 
her opinion but brings up another issue (name on account) at whatever bank we choose to bank with: 
 

Kurena’s Submissions 
July 11, 2016 
Attention: NGCL Executive Board 
RE: TD Canada Trust Bank 
I am writing this letter today to inform you the relationship I have directly with TD Canada Trust. I have 

a wonderful relationship with the Manager and Customer service tellers. If you decide to withdraw NGCL 
banking relationship with TD it will greatly affect my work. It would force me to create another 
relationship with another bank and I really do not think it could get better than I already have. You 
would not be guaranteed moving to another bank that other Executives would not face the same 
challenges. I feel one way to move forward is to have my name on the account (not signing, as bylaw 
would need to be changed) but to get information when need. That way I directly deal with the bank and 
inform the President and treasurer of the Banking issues at hand. 
 

There will be expenses for NGCL if we change banks. New Cheque order expense for account 0394 - 1048? 
Mileage expense? New service fees may apply. TD Casino account also has Auto withdrawal for our 

utilities that would need to be cancelled and reapplied for. 
 

The board changes every year I feel it directly affects my work if it is changed, I will remain working 
here as you will move on after your term. I strongly recommend not to change banks. 
 

Regards, 
Kurena Adam 
Office Manager 
North Glenora Community League 
 

 

July Planning Meeting    Submitted by Ryan Young 

A group of us met in late July to further refine how we wanted to spend the remaining 6 months of our 
term. We discussed three broad areas where the league could focus its energies: building connections, the 
hall or a new project (like the spray park, tennis courts or something similar).  Everyone seemed to agree 
that now is not the time to start new projects but to focus on the core elements of the league. As a 
result, we agreed to not pursue any further discussions on topics such as the spray park, tennis courts, 
rebuilding the playground, etc.   
 

Rather, we agreed that we needed to focus on two key areas which are multi-year and would require the 
next executive to continue in some capacity: 
 

1.  Building connections.  While we are a well connected community already, we believe that there is 



more that can occur.  We felt that the Abundant Communities Initiative (or a modification of it) should be 
piloted in the neighbourhood before the end of the year.  If the board agrees, we put out a call for 
volunteers to steer this initiative. Our goals would for a small handful of streets to be piloted.  While one 
or two board members might sit on the committee, we want the majority of this committee to be 
comprised of new people.  
 

2.  The hall is an important resource in helping us to build new and stronger connections in the 
community. The hall needs some substantial renovations and regular maintenance.  If the board approves, 
we will strike two committees composed mostly of non-board members (but with at least one person from 
the board): 
 

- the first committee will focus mostly on short-term "maintenance" issues. It is not reasonable for us to 
expect one person to manage all of the maintenance at the hall especially since many things are starting 
to need repairs.  This committee will focus on issues that need to be done in the 1-2 year time frame and 
complete them. Examples of topics that this committee would oversee would include fixing the doors, 

sinks, lights and other more minor renovations. The current budget already has some room for these items 
to be done. 
 

- the second committee will develop a 5 year plan for major renovations.  This may include larger capital 
expenses such as electrical, roof, additions, etc.  Part of this committee's work will consist of the league 
first determining what it wants to look like in 5 years.  For example, the plan may want to look at future 
programming such as full-time playschool, after-school care, etc. It may also include non-hall renovations 
like repaving the parking lot. The goal would be for this committee to have a detailed plan and budget 
prepared so that it can be approved at the AGM in March.  (Our bylaws require that any purchases or 
projects over $10,000 be approved at a Special Meeting of the entire membership). 
 

If the board approved the above, we should do the following right away: 
• Select a chair or co-chairs for each committee.  Ideally, at least one of these people should be 

from the board so that we can keep informed on their progress.  
• Put a call for volunteers in the next newsletter asking people to sit on these committees. 

 

 


