
 

 
ATTENDEES 

Meeting Date  Jan 19, 

2016 
  

  

 Executive Board  Written 

Report 

Present Regrets Absent 

a. President RYAN YOUNG x x   

b. Past President Bruce Jakeway x x   

c. 1st. Vice-President CORINNE SAWARIN x x   

d. 2nd. Vice-President Carolyn Aarnoutse x x   

e. Secretary Melissa Altamirano  x   

 i. AED Report Kurena Adams x    

ii. Cards Agnes Brennan x    

f. Treasurer Fraser Porter x x   

i. Grants Coordinator Jordan Elias  x   

g. CRC Report Chris McMorran    x 

       

 Committee Chairs  Written 

Report 

Present Regrets Absent 

a. Buildings & Grounds David Salmon/Guy 

Sopwinyk 

 x   

i. Kitchen Keepers Margaret French x   x 

b. Adult Programs Margaret French & Rhonda 

Van Heyst 

x  

x 

  



c. Membership Barbara Urias x x   

d. Family Programs Monika Ibrahimi x x   

e. 45 Plus Beverly Orchard x x   

f. Hall Bookings Catharina & Stuart Fraser x x   

g. School Liaison Louise McKay    x 

h. Historian Andrea Laurie   x  

i. Neighbourhood 

Security 

Corinne Sawarin x x   

j. Planning & 

Transportation 

Andrew Gregory x x   

k. Publicity Jason Ross x x   

l. Sports Guy & Chelsey Ambrosio x x   

 

Guest

(s) 

Name From 

1. Cara Roemmich Playschool President 

2.   

 

 

AGENDA  

Tuesday, January 19, 2016 

1. CALL TO ORDER. Establish Quorum (10) for any Motions required 

RYAN YOUNG calls meeting to order at 7:00pm, quorum is established. 

2. APPROVAL OF THE AGENDA 

CORINNE SAWARIN motions to approve agenda, DAVID SALMON seconds. All in favour, motion passed. 

3. APPROVAL OF THE PREVIOUS MINUTES  

a. Minutes from the November meeting- CORINNE SAWARIN motions to approve November meeting 

minutes, RHONDA VAN HEYST seconds. All in favour, motion passed. 

4. Short Notice 



a. Cara Roemmich (Playschool Fundraiser)- Full schedule for the Fall and hoping to expand to an afternoon 

class as well in the Fall. The Tuesday and Thursday class is very busy, and they are looking at hiring an 

Educational Assistant. Put an ad out for the position and had 10 people interested in the role. EA salary is 

included in the budget. The EA would be for the year but could be extended into the following year, which 

would be included in the budget for next year. 

RYAN YOUNG, committee needs to approve the hiring of the EA and the job description/ budget needs to    

be reviewed. RYAN YOUNG to approve the hiring once everything is reviewed. 

5. FINANCIAL MATTERS / REQUESTS 

b. Rink Attendant Additional Funds (Guy A.)- There has been a slow response in getting volunteers for 

opening the rink shack. We need the volunteers because a lot of effort is put into the rink. Need to 

increase the budget from $500 to $1000 and the budget increase can be used to hire someone to work 2 

days a week and on weekends to man the rink shack. If there is a way to have the rink open from 3:30-

5:30 after school this would be great for the community. The $1000 request fits into the budget. RYAN 

YOUNG motions to approve the $1000 budget, Jason Ross seconds. All in favour, motion passed. 

c. Soccer Fees (Early Approval) (Guy A.)- EMSA needs final numbers by the end of the week and there is a 

5% increase in fees from previous year. Guy Ambrosio motions for early approval of soccer fees, 

CORINNE SAWARIN seconds. All in favour, motion passed. 

d. Leagues Alive and Registration Fees- There are 5 people interested in registering for the event at $30/ 

registration fee. RHONDA VAN HEYST motions to set registration budget at $200, RYAN YOUNG 

seconds. All in favour, motion passed.  

6. BUSINESS ARISING FROM THE MINUTES 

a. Hall Rental Committee and WPC Rental Request (Catharina - 5 min)- 

● A meeting was held January 7, 2016 with the following executive members present, Stuart and Catharina Fraser( 

recorder), Margaret French, David Salmon, Rhonda Van Heyst(chair) and the North Glenora office manager, 

Kurena Adams- the committee. 

●  The North Glenora Community League Facility Rental Agreement (4 page form) was revised with the goal of 

being clearer in its language. More importantly information re materials not allowed for use in decorating the 

hall, was added to the rental agreement. The agreement now has the amount of third party liability insurance 

required ( 2 million) 

●  The North Glenora Renter Clean Up Responsibilities sheet was updated to reflect changes at the hall. These 

changes include specifying the location of a key in the kitchen for the locked garbage bin outside .Also remove 

the info about the “occupied/unoccupied” furnace switch. Also some of the expectations re no candles/fog 

machines and what to use to attach decorations was moved to the hall rental contract so there is less confusion 

and chance that it will be missed (see above). 

● Kurena will make the changes in the forms and send out the draft form to the committee prior to finalizing. 

● Information in the Operations Manual relevant to our Committee was also reviewed. 

● Recommendation/motion from the committee- : Any request for free use of the hall should go to the 

executive in the form of a letter/application outlining the details of the request. The committee feels it is best 

to deal with each request as it comes in. Jason Ross seconds. All in favour, motion passed. Catharina with help 

will draft an application for free rental requests. 

● Recommendation/motion from the committee-The last rate increase for hall rentals occurred on January 1, 

2009, 6 years ago. We suggest that after the new executive is elected in March a small committee revisit the 

need for a fee increase. RYAN YOUNG seconds. All in favour, motion passed. 

● Recommendation/motion from the committee-Suggest removal of fire pit, as well as removing rotten 

timbers. Explore other options for that space. RHONDA VAN HEYST seconds. All in favour, motion passed. 

● Reverend Annabelle Wallace has written a letter (January 6) to the NGCL executive on behalf of Westmount 

Presbyterian church requesting the use of our hall every Sunday morning for their worship time. They would 

need the hall space from 10:30 am to 1 pm possibly starting in March for unknown duration. 

● RECOMMENDATION/motion from the committee: That the executive says no to this request for the above 



reasons. Discussion- It would be lovely if we could accommodate this request since they are a church in our 

community. However there are already several Sunday bookings (Fiddlers 2nd Sunday of the month, craft 

weekends, wedding cleanup, karate workshop ) The caretaker does his weekly clean on Sunday as well so that 

makes it challenging to accommodate a group every Sunday. This also takes away from other rental 

opportunities- sometimes Saturday night rentals and weddings like to book the next morning to come in and 

clean. There need to be more information provided from the church before a decision can be made. RHONDA 

VAN HEYST seconds. Motion opposed and tabled until more information is provided by the Church. Catharina 

will follow up and bring up at next meeting. 

● The second request involves youth group use every Sunday evening, a group of about 20 participants, grade 7 to 

first year university. 

● RECOMMENDATION: Make the 1st and 3rd Sunday evening available for the youth group for a fee of $50. No 

cleaning fee.  Expectation would be that they obtain 3rd party liability insurance. Suggest a trial period of 6 

months. Also stipulation that no floor hockey or similar/rough physical activity be included in this usage. 

Discussion- DAVID SALMON suggests to table this as well because the games that will be played need to be  

added into their contract. Jason Ross seconds. All in favour, motion passed. 

● Request by youth group to rent out rink shack from 10-2 in March. Discussion- the rink shack is a community 

space that is to be used by all members. Do not believe the group has the authority to turn other community 

members away because they are renting it. Motion not passed. 

b. Abundant Communities- RYAN YOUNG motions to have Abundant Communities. Guy Ambrosio 

seconds. Discussion- will we have the manpower to run it? will there be enough volunteers for the 

block connectors? the League should only be involved at an arm's length. All in favour (one opposed), 

motion passed. 

c. Techsys Pilot Program Review- Soccer is going back to manual payment and Techsys is no longer being 

used by EMSA. This is not a value to the community league anymore as the cost to have it is a min 

$300/year. Guy Ambrosio motions to discontinue the Techsys arrangement. DAVID SALMON seconds. 

All in favour, motion passed. Discussion- look at replacing it with something different for our events. 

 

Meeting 

Month Action Item Name Responsible Resolve by Outcome 

Sept 

2015 

Nominating Committee CORINNE 

SAWARIN and 

CAROLYN 

AARNOUTSE 

January  

2016 

Up to 2 VP’s to decide who else will be on 

committee 

Update- reached out to most positions and 

others in the community for the upcoming 7 

vacant positions. People that expressed 

interest can be nominated at the AGM. All 

positions will be posted in the newsletter.  

Sept 

2015 

Entrance Signs BRUCE JAKEWAY  BRUCE JAKEWAY- option 5 was voted by majority 

but still has to be approved by the City. As for 

colour, DAVID SALMON suggests sending options 

to committee to have executives vote on colour. 

See report. Sign design needs to be approved by 

City (as per Chris McMorran) Defer to February 

meeting. 

Sept 

2015 

New sign (digital) CAROLYN 

AARNOUTSE 

 CAROLYN AARNOUTSE-need budget for sign for 

the Hall. Digital is $20K and $10K for letter sign 



with wood posts (similar to Coronation School). 

The company providing quotes has contracts with 

the City so getting it approved will not be an issue. 

Guy Ambrosio suggest having a sign with a 

Calendar. CAROLYN AARNOUTSE, make budget 

$10K and there are grants available and will apply 

of them. Logo to be the same as entrance signs. 

Defer to January meeting. No update. 

Nov 2015 Newletter Jason Ross April 2016 Replace existing newsletter with a one pager every 

second month. We need to encourage people to 

go the website for information. Printing of the 

existing newsletter is expensive ($9K/year). 

Concern is with previously paid advertisement, 

these obligations still need to be met. Solution 

could be to advertise on our website what was 

previously in the newsletter. 

Run a survey to see what people think about the 

short version newsletter. Committee to decide on 

this after the AGM. Update- based on feedback 

the original newsletter is preferred. The poll 

can be brought up at the AGM for additional 

feedback. 

 

7. CORRESPONDENCE / ANNOUNCEMENTS 

a. Thank you cards from Refugee Response group and Fiddlers.  

8. SPECIAL COORDINATOR & PROJECT REPORTS 

9. NEW BUSINESS (See Information on Topics in Reports) 

a. AGM Preparation and Ideas (see report)- RYAN YOUNG motions to make AGM more of a celebration 

to get more people to come out. Possibly have entertainment and food. Combine business with 

fun. Guy Ambrosio seconds. All in favour, motion passed. 

b. Summer Programming and Student Hires (see report)- RYAN YOUNG motions to continue with 

Summer program and apply for 2 grants for morning and afternoon program. BRUCE JAKEWAY  

seconds. All in favour, motion passed. 

c. 45+ Name Change- Criteria for name change was age neutral and community inclusion. Received 36 

submissions for name change. The committee has come up with new name based on submissions- North 

Glenora Neighbourhood club. The idea behind the name change is to promote more involvement in 

activities from a broader range of the community.  

d. Board Appreciation Dinner- Propose dinner on Feb 3rd at 6:30 at Relish. RYAN YOUNG motions to set 

babysitting budget for the night at $100. CORINNE SAWARIN seconds. All in favour, motion 

passed. 

e. Piano Removal (David)- if no one is playing the piano then it should be removed. The Fiddlers play the 

piano. Put a sign on it that says “play me”. Bring this up again in a few months. 

f. Bonuses (David)- we are non-for profit and should not be giving bonuses. DAVID SALMON motions to 

stop giving bonuses. JORDAN ELIAS seconds. All in favour, motion passed.  

 

10. REPORTS                                                                                                                        

a. President   Ryan Young 



b. Past President          Bruce Jakeway 

c. 1st Vice-President  Corinne Sawarin 

d. 2nd Vice-President  Carolyn Aarnoutse 

e. Secretary   Melissa Altamirano  

i. AED Report  Kurena Adams   

ii. Cards   Agnes Brennan 

f. Treasurer    Fraser Porter- Budget day on Saturday 9am-11am 

i. Grants Coordinator Jordan Elias 

g.  CRC Report  Chris McMorran   

11. STANDING COMMITTEE REPORTS 

a. Buildings & Grounds  David Salmon/Guy Sopwinyk- Paul needs to buff the wax on the floor. Stove and griddle cleaned. 

New alarm installed. Still need quotes for painting entire hall and quote for panelling.  

i. Kitchen Keeper  Margaret French (please note request in report in bold and underlined - for discussion)- Yes clean the 

janitor closet. 

b. Adult  Programs  Margaret French & Rhonda Van Heyst 

c. School Liaison  Louise McKay 

d. Membership  Barbara Urias 

e. Family Programs   Monika Ibrahimi 

f. 45 Plus                     Beverly Orchard 

g. Hall Bookings  Catharina & Stuart Fraser   

h. Historian   Andrea Laurie    

i. Neighbourhood Security Corinne Sawarin   

j. Planning & Transportation Andrew Gregory- Metis Capital housing, no decision has been made and still trying to meet with 

new President. Sale of the Patio homes to Regency Development doesn’t close until end of January and they welcomes idea to 

meet with community. 

k. Publicity    Jason Ross 

l. Sports   Guy & Chelsey Ambrosio- Separating Soccer from the Sports role and having the Rink Shack as a 

separate entity as well. Have these as sub-committees under the Sports role. 

12. ADJOURNMENT RYAN YOUNG motions to  adjourn meeting at 9pm. All in favour, motion passed. 

 
NEXT Executive MEETING:     February 16, 2016 
 

Reports for January 2016 NGCL Executive Meeting 

January 19, 2016 

 

PRESIDENT’S REPORT Submitted by Ryan Young 

The past two months have been busy with many behind-the-scenes administrative work 

and planning.  Some of the details are found in reports at the end of this document.   

 
Board Appreciation Dinner. After some discussions with a few board members on where 

to go for the Board Appreciation Dinner, I have selected Relish (107th and 124th 

street).  Relish is a new restaurant and serves mostly hamburgers. I have eaten there 

several times and enjoyed it every time.  I know that hamburgers might not be 

appealing to some but I believe that it is important to support businesses that also 

support us (Relish sponsored one of our summer/community parties).  I’d like to 

propose two dates for us to consider: Feb 2nd or Feb 3rd.  Please look at your 



calendars before Tuesday and come with a suggested date. Spouses welcome. 

 

PAST PRESIDENT REPORT Submitted by Bruce Jakeway 

I have been corresponding with Councillor McKeen and the City regarding warranty from the reconstruction and will 

be monitoring one specific situation in the spring.  The two-year warranty period for the NW corner of North Glenora 

has expired.  Please let me know if there are any significant issues that haven’t been addressed.  Please also keep 

updating the sidewalk issue website for the rest of North Glenora.  I have forwarded it to the City and will remind 

them of it later in the year. 

 
I have contacted Chris McMorran regarding signs, and he responded: 

 
The City's Project Manager and Landscape Architect work with the designer to utilize the preferred design elements 

you shared with us and fit them with the standards. 

 
They will receive cost estimates back based on the new designs. We'd like to check in with the NGCL board once the 

designs come back to get your final feedback on the them. 

 
Prior to construction the signs will also be going through several steps as part of a technical review process so it will 

still be some time before everything is finalized. 

 
There is no set timeline currently but the goal is 2016 construction. 

 

1st VICE PRESIDENT REPORT Submitted by Corinne Sawarin 

Carolyn and I met to discuss nominations for the 2016 AGM.  We had a good discussion and were in touch with a 

number of individuals regarding the vacant positions.  We were also in contact with current Board members to see 

who is interested in remaining on the Board.   

 
 
At last count, this is what we are looking at, going into the AGM 

 
President Ryan Young 

Past President      Bruce Jakeway 

1st Vice-President Corinne Sawarin 

2nd Vice-President Carolyn Aarnoutse 

Secretary VACANT 

Grants VACANT (Jason Ross has expressed interest) 

Treasurer Fraser Porter (also, interest from Grant Nash) 

Buildings & Grounds David Salmon/Guy Sopwinyk 

 
Kitchen Keeper Margaret French (?) 

 
Adult  Programs Margaret French & Rhonda Van Heyst 

 
School Liaison VACANT (?) 

 
Membership VACANT (Braedan Vriend may be interested) 

 



Family Programs VACANT (Jason Ross has expressed interest) 

 
45 Plus  Beverly Orchard 

 
Hall Bookings Catharina & Stuart Fraser 

 
Historian Andrea Laurie 

 
Neighbourhood Security Corinne Sawarin 

 
Planning & Transportation Andrew Gregory 

 
Publicity VACANT (one person may be interested, T. Alvarez?) 

 
Sports VACANT 

 
 

 

2nd VICE PRESIDENT REPORT Submitted by Carolyn Aarnoutse 

Combined report with Corinne 

 
In addition I have been working with the City on a Hall sign, it has become a lot more 

work then planned. I am now looking at adding interchangeable letters to the current 

North Glenora Sign  (NE corner). We are only allowed a certain amount of signs in the 

park. 

 

 

 

 
 
 

AED STATUS REPORT Submitted by Kurena Adams 

AED light green. All supplies there. 

 
 
 

CARD REPORT Submitted by Agnes Brennan 

Cards delivered 

Sympathy 

Michel Diotte – father 

Family June Villett 



Leslie McGlennon – father 

Merle/Betty Travis – son, Wesley    

Thinking of you 

Frank French 

Les Abbott- in hospital 

Here might be a good time to ask  a that thank you be placed in the minutes and in the 

newsletter for all the cards, visits, food donations I have received since the passing of my 

husband, Jim, in October. 

 
 

Treasurer Report Submitted by Fraser Porter 

Bank Account Balances 

TD Chequing $163,800 

TD Savings $15,600 

Royal Bank Casino $1,025 

 
 
2015 Summary 

Family Programming Made $1,240 Spent $6400 

Adult Activities Made $9,125 Spent $7400 

Playschool Made  $26,000 Spent $28,000 

Hall Bookings Made $26,000 !! 

Newsletter made $2700 Spent ~$8,000 

Grants Made ~$9000 

Sports Made $25,000 Spent $17,000 

Garage Sales made $317 

Donations $1250 

etc.. 

Total Expenses $129,000 

Total Revenues $146,000 

 
The budget document has been shared and budget days is this Saturday , please ensure your group has presented 

something for approval by the Executive. If not past number may be used.  I emailed expense summaries for the year 

for all groups.. I hope everyone received and if any issues don’t hesitate to reach out 

thanks, fraser 

 

  Jan - Dec 15 Jan - Dec 14 $ Change % Change 

Ordinary 

Income/Expense      
Income      
45 Plus income  $10.00 $848.50 -$838.50 -98.82% 

Adult Activity 

Income      

 Pub night $2,215.40 $2,913.75 -$698.35 -23.97% 

 Scrap to it $1,425.00 $1,818.84 -$393.84 -21.65% 

 Yoga $5,535.00 $5,095.00 $440.00 8.64% 

 Zumba $0.00 $1,917.50 -$1,917.50 -100.00% 



Total Adult 

Activity Income  $9,175.40 $11,745.09 -$2,569.69 -21.88% 

AdNews Letter 

Income  $2,724.25 $3,920.95 -$1,196.70 -30.52% 

Casino Income  $37,098.43 $49,973.00 -$12,874.57 -25.76% 

Donations 

income  $1,150.00 $350.00 $800.00 228.57% 

Family Activity 

income      

 Community day $210.94 $51.00 $159.94 313.61% 

 

Family Activity income - 

Other $1,029.75 $1,454.00 -$424.25 -29.18% 

Total Family 

Activity income  $1,240.69 $1,505.00 -$264.31 -17.56% 

/Garage Sale 

Income  $317.79 $418.12 -$100.33 -24.00% 

Grants      

 Operations Grant $9,411.00 $9,437.00 -$26.00 -0.28% 

 

Rink Renewal Grant - 

CLIP $0.00 $38,264.59 -$38,264.59 -100.00% 

 Tame Program $0.00 $7,246.50 -$7,246.50 -100.00% 

Total Grants  $9,411.00 $54,948.09 -$45,537.09 -82.87% 

Hall Rental      

 

Hall Rental Damage 

Deposits $0.00 $0.00 $0.00 0.00% 

 Hall Rental Paid $25,440.00 $15,987.50 $9,452.50 59.12% 

Total Hall Rental  $25,440.00 $15,987.50 $9,452.50 59.12% 

Indoor Playgroup 

Income  $0.00 $170.00 -$170.00 -100.00% 

Interest  $37.15 $81.19 -$44.04 -54.24% 

Membership 

Income  $6,915.00 $7,965.00 -$1,050.00 -13.18% 

Playschool 

income      

 Playschool Fundraising $3,670.50 $9,386.61 -$5,716.11 -60.90% 

 Playschool monthly fees $21,329.00 $13,000.00 $8,329.00 64.07% 

 PLayschool Reg fee $1,450.00 $950.00 $500.00 52.63% 

Total Playschool 

income  $26,449.50 $23,336.61 $3,112.89 13.34% 

SPORTS      

 Soccer Income $20,198.96 $16,035.00 $4,163.96 25.97% 

 Winter sports $4,888.14 $1,975.13 $2,913.01 147.48% 

Total SPORTS  $25,087.10 $18,010.13 $7,076.97 39.29% 

Total Income  $145,056.31 $189,259.18 -$44,202.87 -23.36% 

Expenses      
45 Plus Activities  $0.00 $598.50 -$598.50 -100.00% 

Accounting Fees  $4,467.75 $4,924.50 -$456.75 -9.28% 

Admin - Bank 

Charges  $219.46 $227.10 -$7.64 -3.36% 

Admin -  $0.00 $12,224.58 -$12,224.58 -100.00% 



Depreciation 

Admin - 

Insurance  $4,859.16 $3,712.88 $1,146.28 30.87% 

Admin - 

Licenses/Fees  $369.19 $486.44 -$117.25 -24.10% 

Admin - Meeting 

Expenses  $28.45 $0.00 $28.45 100.00% 

Admin - Office 

Supplies  $1,557.95 $2,049.52 -$491.57 -23.99% 

Admin - 

Penalties and 

interest  $0.00 $6,847.56 -$6,847.56 -100.00% 

Admin - 

Professional 

Fees      

 WCB $156.48 $0.00 $156.48 100.00% 

Total Admin - 

Professional 

Fees  $156.48 $0.00 $156.48 100.00% 

Adult Activity 

Expense      

 Pub night $1,863.99 $1,987.21 -$123.22 -6.20% 

 Scrap to it $662.29 $1,094.87 -$432.58 -39.51% 

 Yoga $4,800.00 $4,020.00 $780.00 19.40% 

 Zumba $0.00 $1,417.50 -$1,417.50 -100.00% 

 

Adult Activity Expense - 

Other $84.00 $0.00 $84.00 100.00% 

Total Adult 

Activity Expense  $7,410.28 $8,519.58 -$1,109.30 -13.02% 

Advertising 

Newsletter 

Expense  $8,448.29 $8,736.44 -$288.15 -3.30% 

Appreciation 

Dinner Expense  $1,475.78 $1,158.65 $317.13 27.37% 

Casino Expense  $0.00 $0.00 $0.00 0.00% 

Community 

Swim Expense  $819.00 $1,575.00 -$756.00 -48.00% 

Family Activity 

Expenses      

 Community day $307.66 $321.95 -$14.29 -4.44% 

 Summer programs $3,687.94 $3,187.66 $500.28 15.69% 

 

Family Activity Expenses 

- Other $2,434.09 $2,342.11 $91.98 3.93% 

Total Family 

Activity 

Expenses  $6,429.69 $5,851.72 $577.97 9.88% 

Grounds-

Equipment 

Repairs/Upgrd  $2,708.33 $75,776.35 -$73,068.02 -96.43% 

Grounds-Gas  $1,175.89 $1,655.42 -$479.53 -28.97% 



Grounds-Power  $3,181.18 $2,667.39 $513.79 19.26% 

Hall-equipment 

repairs/upgrades  $4,304.07 $17,320.30 -$13,016.23 -75.15% 

Hall - Gas  $2,996.75 $2,800.06 $196.69 7.02% 

Hall - Janitorial 

supplies  $1,441.14 $1,391.45 $49.69 3.57% 

Hall - Kitchen 

Supplies  $44.39 $35.93 $8.46 23.55% 

Hall - Power  $3,875.36 $4,126.21 -$250.85 -6.08% 

Hall - security  $590.31 $567.48 $22.83 4.02% 

Hall - Telephone, 

internet  $1,701.83 $1,486.83 $215.00 14.46% 

Historian 

expense  $29.83 $0.00 $29.83 100.00% 

Total Janitorial 

Payroll  $12,098.43 $11,140.03 $958.40 8.60% 

Memberships 

expense  $1,070.25 $1,041.00 $29.25 2.81% 

Total Office 

Manager Payroll  $12,332.25 $11,346.79 $985.46 8.69% 

Total Playschool 

Expenses  $8,051.37 $7,924.87 $126.50 1.60% 

Playschool 

Teacher Payroll      
Total Playschool 

Teacher Payroll  $20,968.18 $13,907.05 $7,061.13 50.77% 

Total SPORTS.  $17,009.52 $10,208.60 $6,800.92 66.62% 

Total Expense  $129,820.56 $220,308.23 -$90,487.67 -41.07% 

Net Ordinary 

Income  $15,235.75 -$31,049.05 $46,284.80 -149.07% 

  $15,235.75 -$31,049.05 $46,284.80 -149.07% 

 

GRANTS REPORT Submitted by Jordan Elias 

Nothing to report. 

 

ADULT PROGRAMS REPORT Submitted by Rhonda Van Heyst & Marg French 

Nothing unusual to report.  So far about 16 ladies have booked for the craft weekend 

the end of January. Yoga still has enough registrants for both Monday and Wednesday 

evenings and the next pub night is February 19. 

 

MEMBERSHIP REPORT Submitted by Barbara Urias 



We have sold very few memberships this month, but we have 2 more new families in 

the neighbourhood already involved on the school and sport activities. I will be 

collecting any remaining memberships and close numbers by January 30th. The 

Membership suppliers will be storage at the rink shack with an inventory of what it is 

and boxes labelled and Membership cards will be stored at the Main Office. 

 
 

SCHOOL LIAISON REPORT                                                                 Submitted 

by Louise McKay 

Report not submitted. 

 

FAMILY PROGRAMS REPORT Submitted by Monika Ibrahimi 

New Year’s Eve 2016 

Report 

 
 Thank you to all the volunteers that helped with the organizing and setting up 

for this year’s party.  Although attendance was down to around 70 people a good time 

was had by all.  There were decorations, great selection of food, exciting fireworks 

display and some energetic dancers.  You will see that the event operated at a close to 

breakeven with $690.00 in revenue and expenses of $701.68.  These numbers do not 

include the revenue generated by the bar sales as that will be included with the adult 

programs. 

Below are some of my suggestions for the event next year if the board agrees to host 

the event again. 

1) The online only option at the beginning of the ticket sales did not work as 

well as I had hoped.  I would suggest having the option to purchase the 

ticket directly from individuals as well would work best. 

2) Online sales have no way of recording how many people are coming when 

you offer a family option, maybe there is a way to improve this. 

3) Purchase 3 hams and 1 turkey (25lb plus) unless the ticket sales are greater 

than 70 people. 

4) Find a local business or someone to sponsor the fireworks show.  It is a big 

part of the budget and last year Bruce was successful in finding a sponsor 

but it must be done earlier. 

5) No fog machine as we found out it can set off the fire alarm. 

6)  Set decorations at a high where kids can not reach them and wreck them so 

they may be used again. 

Thank you again to everyone for making the evening a lot of fun for the community 

members who attended. 

 



45 PLUS PROGRAMS REPOR Submitted by Bev Orchard 

Our Christmas Turkey Pot Luck supper held on December 4 was attended by 54 people. 

Entertainment provided by Val Abello along with door prizes made for an enjoyable 

evening. Thanks to Bill MacDonald, Twyla Nakonechny, Catharina & Stuart Fraser who 

volunteered. 

 
Our committee has received 36 submissions regarding a name change for 45+Club. The 

ballots were available at Community Day & our 2 pot luck supper events held in Oct & 

Dec. We have reviewed the submissions & have selected one to present to NGCL 

Executive meeting for approval. 

 
Our next event will be on Friday,February 26 at 7PM. Cards & games will be featured. 

You are welcome to bring your favorite board game. 

 

HALL BOOKINGS REPORT Submitted by Catharina and Stuart Fraser 

Income from hall rentals in November from 5 private events was $1557.50, December 

saw $995.00 from 4 private rentals. The Fiddlers Nov and Dec rental fees came to 

$1360.00. 

 
Margaret French and I completed a kitchen inventory (Appendix K in the Operations 

Manual.)The last recorded inventory was done in 2007.The kitchen is well stocked with 

adequate cooking and serving items. 

 
Have received a request for the rental of the rink shack and ice for a child's birthday 

party on the first Saturday in March. Request discussion and decision by our board on 

this. 

 
I plan to attend a workshop related to hall rentals/insurance at the League Alive event 

on Feb.6. 

 
Hall Rental review committee met in early January. Report with recommendations will 

be sent to all board members prior to our January meeting. 

 
Stuart and I will be on vacation from Feb. 7 to Feb.29. Kurena and Carolyn will cover 

the duties of hall bookings while we are away. 

 

HISTORIAN REPORT Submitted by Andrea Laurie 

Report not submitted. 

 



NEIGHBOURHOOD SECURITY REPORT Submitted by Corinne Sawarin 

I was in contact with Cst. Rattray regarding some of the recent issues within North 

Glenora.   

 
Vehicles running the red light at 107/139 Street, he said he was going to get a team in 

place to monitor over a period of several weeks and then report results to me.   

 
In regards to the issues during events at the hall, he  suggested the non emergency EPS 

line be called if there are problems (If it is a more serious concern, then of course 911 

is an option.  While he did admit there could be a delay in a response, depending on 

call volume, if a car is free the response would  be quick.If his specific unit is on shift, 

they will respond quickly -  but they are often not on night shift. Bottom line is the 

more incidents are reported, then the more EPS presence we will have within the 

community. 

 
Regarding a few complaints of strangers ringing doorbells with odd requests, he feels 

this is suspicious  behavior and that it would be reported to EPS, with as many details 

about the person as possible. I will be doing a write up in the newsletter around this.   

 
 
 
 

PLANNING & TRANSPORTATION REPORT Submitted by Andrew Gregory 

Suzanne McAfee from The Planning and Transportation Committee reached out to 

Westcorp in early December after we heard rumours that the Patio homes had been 

sold. 

 
Westcorp confirmed that in fact it has been sold. The following is a quote from 

Westcorp: 

 
"Hi Suzanne.  While I have not been at liberty to confirm before now, yes, the Patio 

Homes have been sold to Regency Development.  The sale is expected to close on 

January 31
st

.  Considering that this developer specializes in condo development, we 

believe there is every likelihood you will see some redevelopment on the sites in the 

not too distant future.  Once the sale is finalized, we will be happy to pass along 

contact info for the new owner and/or facilitate an introduction to them if that would 

be helpful to the Community League.     

Have an excellent Christmas!" 

 
Suzanne is following up with Westcorp to request an introduction to the new property 

developers. 

 



PUBLICITY REPORT Submitted by Jason Ross 

I have been away for most of the past month so I am just starting to catch up on the backlog of 

emails. Unfortunately I was unable to access the North Glenora Email while I was away due to 

security measures by Google. 

 
The survey is now closed and here are the responses 

(https://docs.google.com/spreadsheets/d/1uyWkn5n_CZ1OIkHigRyV4Ufm_QoQNq8asYXCfIJcs1U/edit?

usp=sharing). 

 
Most people would still like the full version of the newsletter, although there is some support for the 

smaller version or going online. Some people were very adamant about the newsletter continuing to 

be delivered to their home. 

 
The recommendation would be to continue the newsletter in the current format. However someone is 

going to have to volunteer to do this role, as I will not be doing it after the AGM. 

 

SPORTS COORDINATOR REPORT Guy and Chelsey Ambrosio 

Rink Building began in late November.  By mid to late December the large rink began 

to take shape.  The small rink over the basketball court was later to come together but 

is in fine form now.  In hindsight, and after attending the rink building course put on 

by the city, we should water the area of grass to form the rink in the late fall before 

the first snowfall/ freeze to saturate the ground with water.  This will lead to better 

building of the rink and better maintenance of the grass in the Spring.  We’ve had a 

great team of volunteers help out to create what you see out there today, it takes a 

lot of hours, so we are extremely grateful for everyone’s help.  We’ve placed paper on 

top of the asphalt of the basketball court and watered above to create the ice in order 

to increase the longevity of the ice in this area.  Due to the dark color of the asphalt 

this rink doesn’t last long when it warms up.  Our hope is that we’ll get a little more 

out of this rink, but our team is well aware of the mess that may start to form when 

the temperatures warm in the spring -- rest assured we will be on top of cleaning this 

paper up as it exposes itself then. 

 
The rink was built in time, and improved over the holiday break.  We saw great 

utilization of the rink by members of the community over this time. I appointed a rink 

attendant to work some hours over the break, and we are arranging to have the shack 

staffed during peak hours over the next few months as well.  Currently there is a call 

out to volunteers in the community to sign up for shifts to open and run the shack, 

unfortunately the response has been underwhelming.  The amount of volunteer hours 

required to build and maintain the rink itself may not allow for a great volunteer 



response in keeping the rink shack open. 

 
There are 3 ways the rink can be used: Without community supervision and at the 

user’s own risk, without community supervision at the user’s own risk and after 

daylight hours with the lights of the rink on (req. someone to turn them on/off), with 

community supervision still at the user’s own risk but with the amenities of the rink 

shack (incld equipment, warmth, lights etc). 

 
With the success of the rink build this year, and the momentum of this for future years 

we may want to consider staffing the rink shack more regularly.  If there is availability 

in the budget I will be requesting that we allocate funds for this shack to be staffed by 

(a) min.wage work for hire individual(s). This will help greatly with rink utilization and 

maintenance through the season. 

 
Currently we have 2 “pre-registration” programs using the rink.  One is pond hockey on 

Thursday nights from 6-8 pm and the other is Skating lessons on Sunday afternoons 

from 2-4pm.  Recently we’ve had a group start a drop-in adult pond hockey/shinny on 

Monday evenings from 8-10pm. 

 
Pond Hockey has grown to 29 kids.  We have used allocated budget funds to expand 

the equipment for this program to 26 sets from 20 last year, 3 kids have their own 

equipment.  We’ve had two great weeks of this program so far, and hope to run 4-6 

more. 

 
Skating lessons is full registration and is budget neutral.  We have contracted Melanie 

Bohun again to instruct 3 skill levels in 3 classes for 5 sessions (weeks) on the rink.  

Next year if we can ensure our rink build and timeline, we can lobby to have the city 

of Edmonton do some drop-in “learn to skate” sessions -- currently those run on 

neighbouring community rinks for those families interested. 

 
Outdoor soccer updates:  Edmonton Minor Soccer Assoc. (EMSA) has chosen to 

discontinue their use of the techsys online registration software for the upcoming 

season.  It sounds as though we will be going back to manual registrations within their 

own system. As a result we will begin advertising for the outdoor season soon, and 

make arrangements for a “location” and time for this registration to occur.  This raises 

a short discussion regarding our use of the techsys registration software as a 

community league in light of our largest user dropping out.  Even though we have had 

some success with the registration software over the last few months, I would suggest 

we discontinue our agreement with techsys when appropriate and find another 

provider as the need arises again. 

 
Consideration may be needed by the Executive to breakdown the Sports position into 3 



parts… 

The Rink and Rink Shack, although seasonal, has enough duties and financial 

implications to be a separate entity. 

Soccer, currently this is run as a “sub-committee” of sports, again there are enough 

duties with both the outdoor and indoor seasons.  The complexity and size of the 

soccer program (EMSA) itself would warrant a separation - and in some ways this 

already exists 

Sport programs, by removing the other two entities from the sport portfolio, i believe 

it would allow for better growth of existing programs, and diversification of those 

programs.  This would allow the sports coordinator to devote more energy to new 

programs, involving many different age groups and new community members. 

 

BUILDINGS & GROUNDS REPORT Submitted by David Salmon and Guy Sopiwnyk 

Report not submitted. 

 

KITCHEN KEEPER REPORT Submitted by Margaret French 

The bag of spare tea towels has gone missing from the cupboard and we are again 

down to one drawer of supply.  Any unlabelled items in the fridge or freezer will be 

used by the first person that needs them.  Bags of ice seem to be breeding in the 

freezer.  The grill needs to be cleaned, and it has been reported.  Would I be able to 

get permission to clean the janitor closet, or am I stepping on toes?  It is cluttered and 

there are objects in there that may need to be organized.  We have inventoried the 41 

wine glasses that live in there. 

 

PLAYSCHOOL REPORT Submitted by Cara Roemmich 

Our current enrolment stands at 21 students. Since September we have had two 

students withdraw and one student register. We have had four students inquire about 

registering for the remainder of the school year just this past week. 

 

We held a very successful liquor basket raffle before Christmas, bringing in just over 

the $3,000 that we anticipated as our entire fundraising goal this year. We are still 

going ahead with our February 6 'sweetheart' themed dinner, 50/50, and silent 

auction. Our local caterers 'Catering by Gail' are donating their time and talents to 

provide a pasta buffet dinner, and another local connection will be donating her time 



to provide a dessert spread. Jazz singer Thea Neumann will be providing the live 

entertainment. Everyone is welcome! Please let me know if you or any of the NGCL 

executive would like tickets. They are $15 each or $20 at the door. 

 

Maria notes that this is a particularly great year. The kids are doing really well and it 

is a wonderful group of parents. However, the Tuesday/ Thursday class is a very 

busy one and Maria has suggested we look for an Educational Assistant to be 

present with the kids, instead of just relying on a parent helper. The executive have 

looked at the options and with our successful fundraiser and our major classroom 

upgrades behind us we would like to post an ad for an EA to help out on Tuesdays, 

Wednesdays, and Thursdays from 8:55-11:25 each day if there aren't any concerns 

from the NGCL executive. (We added Wednesdays thinking that it would be 

additional help for the older class, a break for those parents who volunteer in the 

classroom, and a bit more of an incentive to potential employees.) We would pay 

between $12 and $14 per hour and run this as a trial opportunity from the end of 

January until June. Our total cost for this venture would be about $3,500. 

 

With our classes reaching about 12 students each we would also like to advertise 

that we will run a third class next year in the afternoons on Mondays, Wednesdays, 

and Fridays for four-year-old students. If we get at least 6 students registered in the 

afternoon before August we feel we can go ahead with that option in the fall as per 

our discussion regarding expansion last year. Please let me know if the NGCL 

executive has any concerns or questions regarding this endeavour. Our registration 

night is Wednesday, March 2 (the same night as the Coronation School Open 

House). 

 

We also discussed the concerns raised by the NGCL executive regarding bonuses 

paid to Maria. We are more than happy to go ahead with any decision that you make 

regarding these bonuses. They are a historical decision that has carried over from 

year to year, but aren't of high enough value to make any issue of if you decide to 

terminate the precedent. 

 

The kids are looking forward to an ocean themed January, including a trip to the 

aquariums at WEM to see a real life penguin. They'll enjoy a city bus ride in 

February, and a visit to the TELUS World of Science in March. 

 

Abundant Communities Decision                                             Submitted by 

Ryan Young 



Following the presentation from Anne Harvey and Howard Lawrence, we decided to delay any decision until January.  

I did receive a number of comments and emails from board people stating that they liked the idea and wanted to 

pursue the idea.  I received comments from others who said that while a great initiative, our league does not have the 

energy to launch this.  In my email thanking them for coming, I asked Anne and Howard what the next steps would be 

if we did decide to proceed. Some of their recommendations were to wait until the spring as this fits their schedule as 

well.  We could apply for a grant to hire a student(s) to start the initiative in May/June and hope that it starts to 

generate volunteers to become block connectors.  They stressed to me that we do not need to start with the entire 

community but only on streets where there are willing volunteers.  Small starts will generate interest and grow 

naturally.  However, I am of the opinion that we need 1-2 people who will champion the idea in the early stages (ie 

next 6 months) if our league wants to proceed.  I would like our current board to make a decision on this so that it is 

not hanging over the heads of the new board in March. 

Question: Do we pursue the Abundant Communities Initiative? Are there people willing to champion it for the next 

few months? 

 

        Techsys Pilot Program                                    Submitted by Ryan and 

Guy 

In early 2015, the board approved a one year pilot of Techsys, the online registration system.  It was meant to be for 

soccer but would be extended to other program registration.  It turned out that EMSA is changing their system this 

year and we can no longer use Techsys for soccer...but other programs in the league are starting to use it.  We paid 

$200 to purchase the program and $25/month in maintenance.  The board will need to decide whether it wants to 

continue using Techsys or look for alternatives (like Eventbrite, Picatic or CVENT).  We solicited feedback from Kurena 

who said “I am on the fence with this one. I think there is possible a better system available.” 

If we cancel Techsys, we also cancel our Beanstream account which allows for credit card processing. 

 
Question: Do we continue with Techsys or cancel it? 

 

   AGM Preparation                                        Submitted by  Ryan Young 

For the past few years, attendance at our AGM has decreased to the point where we almost had less people than 

positions up for election.  This is a bit demoralizing - especially when it should be a night of celebrating what we have 

accomplished during the past year.   I would like to propose that we rebrand the evening (perhaps “Annual General 

Party”) where we really do celebrate and enjoy what we have accomplished.  Perhaps we can merge our Volunteer 

Appreciation Event with this. 

There are legal requirements that we must accomplish at an our annual meeting but there is no reason that the 

requirements are not done in a fun way. (A few drinks might also help get more people volunteering).  As a template, I 

am proposing an evening similar to what some of us experienced at the EFCL Showcase night. At this event, the formal 

business and volunteer appreciation moments were interspersed between entertainment.  They had a group that not 

only played background music during the speeches but also had a  cheesy (but very funny) show specifically written 

for community leagues.  It is hard to capture on paper but I’d like to see a night where we leave thinking that the night 

was fun and that they’d like to get more involved in league activities.    

 
I have contacted the same group who performed during the EFCL showcase to see if it would work for us. This is one 



example of what we could do: 

 

Bare N Von Hair ( Matt Day and Gord Graber) have decided to offer a Community 

League/community fundraiser rate  for next year of $1650.00 plus GST for a 30 to 40 minute 

show, followed by some background music  for up to 90 minutes, (providing the event falls on a 

weekday which yours does).   www.barenvonhair.com 

They would need the use of a screen and projector. If you have a PA system that is suitable they 

would use it but otherwise they would bring their own PA.  Matt would agree to do a SOLO 

booking  for $1250.00 plus GST ( The Music and Comedy of Matt Day)  www.mattday.ca. 

 
While pricey, it is similar to what we budget for the volunteer appreciation event.  If the 

board is willing to consider an alternative format to our AGM, I would be willing to help 

lead this night if a couple of others were willing to as well. 

 
Carolyn has also passed on some other ideas including a pizza/caesar salad and beer 

before the AGM.  She has talked with Panago about a deal and it looks possible. This 

would also be done in lieu of a VAD event. 

 
Question: Can we revise our AGM to make it more of a party/celebration?  Can we 

combine it with the VAD event?  Can we increase the budget for this event from the 

amount typically used for the VAD event (if we combine it)? 

 

Summer Programming and Student Hires               Submitted by  Ryan 

Due to the timing of the grant applications for summer students, I collected some feedback for the league as we will 

need to make some decisions about summer programming and student hires.  For the past two years, our community 

has been fortunate to have the green shack program for half days.  I have asked Chris McMorran if this will continue 

but I have heard no response.  (Grovenor CL has been told that they will not be receiving any summer programming 

this year). We have also worked in partnership with three other groups to provide summer attendants in the parks for 

the other half of the day.  The program has been well-received both in Grovenor and in North Glenora. 

 
- Grovenor CL would like to continue the program.  Ideally, they'd like to see someone else be the lead on summer 

programming.  They would continue to support whatever happens. If North Glenora decides to do something on its 

own, they intend to ask St Paul’s to continue the relationship for the summer programming. 

 
- Westmount Presbyterian Church would likely contribute financially to the summer (I think around $400) and would 

help to advertise the position if hiring. 

 
- St Paul's Anglican responded with a more open statement.  They "value the relationship that has been built over the 

past two year and would like it to continue.  We are willing to invest in the community however the league deems 

appropriate."  For the past two years, St Paul’s has done all the grant applications and have been the largest financial 

contributor to the summer programming (although it was more equally distributed last year).  This year, they prefer to 

allow the leagues to take the lead on summer initiatives and said that they would like to be involved however the 

http://www.barenvonhair.com/
http://www.mattday.ca/


leagues’ request (financially or in other ways). 

 
As a league, we need to decide what we would like to do.  There are now two grants that we can apply for this 

summer.  The CSJ grant allows us to hire someone aged 15-30 for full-time work (30 hours/week or more) for up to 16 

weeks.  They will pay up to the cost of minimum wage with us topping it up (we paid around $19/hr to the student 

last year).  If I am not mistaken, we hired someone for 12 weeks last year which meant that the student received 

nearly $10,000 of which $4500 was paid for by the grant. 

 
The STEP grant is returning but there is little info on this program.   

 
For North Glenora, we need to decide the following: 

 
1. What type of programming do we want in the parks this year? Do we want to continue working with the 

other groups or do our own? 

2. How many students do we want to hire?  What would they do?   

 
After talking with Carolyn and Monika, we all agree that the partnership with the three other groups has gone well 

and we’d like to continue it if possible.  Perhaps our league can take the lead this year on the grant applications 

though. 

 
My personal opinion is that it would also be great to have a second student as well.  Perhaps we could hire a “junior 

summer attendant” just for North Glenora during July/Aug.  This could be a high school student who is mentored by 

the university student. This student could fill in some of the gaps in the day when there are no attendants in the park 

(particularly over lunch). 

 
If we hire a university student, they always like to start in May.  If we do decide on the Abundant Communities 

Initiative, perhaps much of May and early June could be focused on this.  (This is only a thought). If we do not do the 

Abundant Communities program, the student can either be hired later (ie in early June) or assist with the playschool 

and/or school like they have done in previous years. 

 

                                            Submitted by 

 

 

 



 
 


