
North Glenora Community League                                   MINUTES                                                                        Date    November 

19 2013

Present: Bruce Jakeway, David Van Meter, Marie-Jo Bruneau, Sarah Henderson, Suzanne McAfee, Dave Caskenette, Jason Ross, 
Geoffrey Tallon, Margaret French, Bill MacDonald, Beverly Orchard, Carolyn Aarnoutse, Andrea Laurie

Regrets: Myrna Khan, Jordan Elias, Melissa Logan, Corinne Sawarin, Michelle & Ryan Young, Natalia Krawetz & Donna Jackson, 
Rhonda Van Heyst

Absent: Agnes Brennan, Chris McMorran, Rebecca Gooding, Melodie Tower

1. CALL TO ORDER. 

Meeting was called to order at 7:15 pm by Bruce Jakeway.  Quorum was established with enough voting members present.

2. APPROVAL OF THE AGENDA

Dave Caskenette motioned that the agenda be approved, Suzanne seconded.  The motion was passed.

3. APPROVAL OF THE PREVIOUS MINUTES
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Bill MacDonald suggested that last names be included in the minutes.  Dave Caskenette motioned that the 

minutes be approved as amended, Bruce seconded.  Motion passed.

4. FINANCIAL MATTERS / REQUESTS

a. Leagues Alive! - Dave Caskenette motioned that the League cover the expenses of Bruce, Marie-Josee and Rebecca to 

attend the Leagues Alive!, Jason seconded.  The motion passed.

b. Funding for Richard and Deborah Popovich’s Senior Tour. - Jason motioned to support the senior tour, Bruce seconded, 

and the motion passed.

5. BUSINESS ARISING FROM THE MINUTES

a. STATUS REPORT: Operations Manual Updates (minutes of February 21, 2012) - Bruce Jakeway

b. STATUS REQUIRED: Retention of janitor as an employee (Minutes of Feb. 19, 2013) - Bruce Jakeway: November 2013 copy of 

contract submitted for review to the Executive.

c. STATUS REQUIRED: Range hood bottle (Minutes of March 19, 2013 - Simplex Grinnell Fire Inspection, submitted by Kurena 

Adams) ): Range hood bottle needs to be replaced. Estimated cost $2,000.00 - Bruce Jakeway/ Geoff Tallon ACTION Geoff 

will replace the bottle within the next month.

d. STATUS REQUIRED: Feedback from 45 Plus regarding policies for funeral teas for residents/community members (Minutes 

of Feb. 21, 2012): when to charge, when it’s appropriate to bump other bookings. - 45 Plus/Hall Rentals

e. Outstanding debt with Canada Revenue: David contacted Rev. Canada regarding 2011 penalty on 2009 late filing. - Dave 

CasKenette motioned to discuss the situation with Laurie Hawn to solicit his support, if no support is forthcoming we will 

pay the $2,500 plus interest fine. Jason Ross seconded, and the motion carried.

f. Scareware: Marie-Josee reports that the logo is on there, so we are going ahead with supporting them.

g. Hot water issue: Bruce reports that the hot water is now set for 120 degrees fahrenheit at source, so no-one will be 

getting scalded at the taps.

6. CORRESPONDENCE/ANNOUNCEMENTS

The brochure for the EFCL, an invoice for the rink shack, another invoice for the cleaning from Hydro Blast, and a 

flyer for Edmonton Catholic schools were passed around. 

ACTION next meeting Geoff will have reviewed rink berm status.

7. SPECIAL COORDINATOR & PROJECT REPORTS

a. Garage Sale - the garage sale in September was a success.  Next fall’s is end of October, more favourable to the vendors. 

Profit was increased by increasing the Member charge per table by $2 and by not choosing to advertise in the Sun and 

Examiner papers.  Due to reliability issues online advertising was utilized, which had better success.  Several patrons 

mentioned they had seen it online.  Coronation school manned the concession and was happy with the outcome but 

difficult to communicate with pre-sale.  If Coronation School is to participate again by manning the concession, 

communication lines will have to be made more open between the parent committee and garage sale coordinator.   Next 

garage sale is May 3rd, 2014 and concession will be manned by ELVES.

b. Executive appreciation dinner - Bruce talked to Albert’s restaurant, and negotiated a special deal with having dinner 

there.  Planned for the 28th of January 2014.  Bruce will have more details for next executive meeting.

8. NEW BUSINESS

9. REPORTS 

a. President Bruce Jakeway

b. Past President  David Van Meter

c. Vice-President Marie-Jo Bruneau

d. Vice-President Myrna Khan

e. Secretary Sarah Henderson

i. AED Report Sarah Henderson

ii. Cards Agnes Brennan

f. Treasurer Jordan Elias
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i. Grants Coordinator Melissa Logan

g.  CRC Report Chris McMorran 

10. STANDING COMMITTEE REPORTS

a. Neighbourhood Security Corinne Sawarin

b. Planning & Transportation Suzanne McAfee / Dave Caskenette

c. Publicity Jason Ross

d. Sports Michelle / Ryan  Young

e. Buildings & Grounds Geoffrey Tallon

i. Kitchen Keeper Natalia Krawetz / Donna Jackson

f. Adult  Programs Margaret French / Rhonda Van Heyst

g. Membership Bill MacDonald

h. Family Programs Rebecca Gooding

i. 45 Plus  Beverly Orchard

j. Hall Bookings Carolyn Aarnoutse

k. School Liaison Melodie Tower

l. Historian Andrea Laurie

11. ADJOURNMENT

REMINDER:  NO MEETING IN DECEMBER - NO NEWSLETTER IN DECEMBER

NEXT Executive MEETING: Tuesday   January 21. 2014   7:00 p.m. 
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BUSINESS ARISING FROM THE MINUTES
a) OPERATIONS MANUAL UPDATE  Submitted by Donna Jackson & Natalia Krawetz

The Operations Manual was instituted by Donna Jackson in 2005 as a way of consolidating the policies, 
practices and related information in one document for the first time in NGCL history, for use by the members of 
Executive Committee. The Manual was last updated in 2008 (by then Secretary, Natalia Krawetz). Donna 
agreed to update the Manual again and in 2012 each Executive member was asked to review his/her position 
description and relate policies. 

In the interest of expediting the update, Donna and Natalia are completing the preparation of the new draft based 
on input from Executive (as stated above) and new forms, requirements, etc. that have come to light. This new 
draft will be available within the next 10 days, on Google Docs. All Executive members will be notified by email. 

ACTION REQUESTED: 
All executive are requested to:
 review those parts of the document related to their respective positions (position description if you had not 
done so previously, relevant parts of the policy section, and related appendices). VicePresidents and the 
President are requested to review the manual in total. Changes are highlighted in colour so there is no need to 
read every single page and every single word.
 provide changes/comments to Donna Jackson by December 31, 2012.

The Secretary is requested to put this topic on Business Arising from the Minutes, for the January 2013 
Executive meeting, because for the Manual to become finalized, a motion will have to be made to accept all the 
changes (and/or to amend particular ones) at the January Executive Meeting.

PRESIDENT’S REPORT                                                                 Submitted by Bruce Jakeway

I found out what has been going on in the playground.  The City is replacing doing maintenance on the 
playground structure, including replacing defecting boards.  They have also removed two swings facing 
slides and one fire pole opposite a tree to update the playground to current playground standards.  I did 
ask that we get informed of such efforts, and I believe that will change in the future.

We had a good, albeit small, President’s Planning Meeting.  Ron den Otter helped us find out more 
about ourselves and how we can interact with one another better.  We even discussed how best to 
interact with developers.

I went to the EFCL quarterly meeting, and there were a number of interesting topics.  I was pleased to 
finally meet up with a number of people I have been corresponding with over the past couple years. 
One of the big topics was the EFCL 100th anniversary project, and I can forward information about this 
to those who are interested.  There are also a number of new winter city initiatives forthcoming. 
Another initiative was Abundant Community, a pilot in Highlands.  Block Connectors are people who 
intentionally meet others in their block.  A survey is used to collect information about those in the 
neighbourhood so that those with similar interests can connect.

We’ll be voting on the following motion at the next meeting.  I’d like to have our response to it:
Be it resolved that the members of the Edmonton Federation of Community Leagues authorize the City 
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of Edmonton to share with the Edmonton Federation of Community Leagues all information provided by 
community leagues in their annual application for the City of Edmonton Community League Operating 
Grant.

The Living Local Arts and Heritage Program provides up to $20,000 in funding providing the project 
sponsor can raise ⅓ of the funds for development projects that reflect the historical character of their 
neighbourhood.  Examples of projects include murals, painting, sculptures, books, plays, dances, and 
songs.

Someone in the community approached me about starting a community garden.  I hope to receive more 
information about that.

I was also informed that there may be changes at Stan Daniels soon.  I believe the current residents will 
be leaving as of Sep 2014, when renovations may occur and the building changes hands.  What the 
future of the building will be is still up in the air.  I’ve been in contact with the director of the Métis 
Urban Housing Corp and the Métis Capital Housing Corp, and they intend to hold consultations when 
things are clearer.  I have left a voice message with Westcorp, but haven’t heard back from them.

We need to discuss show shovelling, including the remuneration.  What have we done in the past to get 
the parking lot shovelled?  Response: Marie-Josee’s son will be engaged to shovel the sidewalks, and 
Fred Gill volunteered to shovel the parking lot.  Bruce will talk to Elizabeth to contact Fred to confirm 
whether he is willing to continue shovelling the parking lot.

Rebecca, Marie-Josée, and I attended the Leagues Alive conference on Saturday.  I attended three 
sessions:  Role of the President, Board Structure for Smooth Sailing, and Boosting Board Productivity. 
The first and last sessions we very good.  I met with representatives of the Glenora, Westmount, and 
Dovercourt.  We have agreed to meet every once in a while.  Plus I had an opportunity to talk with 
Scott McKeen, our new councillor.  I told him about our concerns with the school and the possible 
redevelopment in our neighbourhood.  He is keen to meet to talk about this, suggesting to include those 
Board members who are interested.

1st VICE PRESIDENT REPORT                                               Submitted by Marie Josee Bruneau

Marie-Josee discussed the leadership style seminar that was attended.  She also participated in “working 
with the city” part 1 and 2.  One was good, the other was not so good. She got lots of tips for dealing 
with the City of Edmonton system.

2nd VICE PRESIDENT REPORT                                                           Submitted by Myrna Khan

Absent
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SECRETARY REPORT 
Submitted by Sarah Henderson

Category Description Status
Monthly Secretarial Duties ● Prepared  meeting minutes and 

handouts
● Distribution of minutes as 

required to contacts
● Created and distributed draft 

agenda, reports for Executive 
Meeting

● Office filing / Photocopying / 
Sign Cheques

● Check & Sign off for AED 
inventory 

Completed for Period

Communications Review and Email Updates to 
Executive and Event co-coordinators 
with information related to their 
portfolios

Ongoing

AED STATUS REPORT                                                                  Submitted by Sarah Henderson

AED was checked November 5th and no deficiencies were noted.

TREASURER REPORT                                                                      Submitted by Jordan Elias

Upon further investigation of the playschool finances, nothing is unusual. The way our accounting cycle 
is set up we miss their largest source of income (the fundraiser in November) while including their 
heaviest expenditure months (the year end with bonuses and such in June.) For the next month when 
they’ve finished their fundraiser, everything should look normal for them and we will be returned the 
amount we floated them.

I am starting working on the budget now and need to have your committees’ budget requests in ASAP. 
If you haven’t received either a physical or electronic copy of your budget request sheet please inform 
me. If I do not have a budget request from you within two weeks I will assume that you are fine with 
having the same budget that you did this year. If you have printed out and manually completed the 
request sheet, please leave it in my folder.

If the October financial report doesn’t make it into the minutes, I have posted it and all the previous 
(and updated) monthly financials on the Google Drive and invited all of you to be able to view them. You 
should have received an email about it and please contact me if you haven’t or are having issues viewing 
the documents!

I can’t think of anything else to report on, I hope you all had a safe Halloween, a solemn Remembrance 
Day and are looking forward to the upcoming holidays!
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Jordan Elias

GRANTS REPORT                                                                        Submitted by Melissa Logan

The summer job grant is almost complete - it will be sent off this week. 

CRC’S REPORT                                                                         Submitted by City of Edmonton

No report submitted.

MEMBERSHIP REPORT                                                                Submitted by Bill MacDonald

Only 4 - 6 new memberships have been issued since the membership drive ended in September. I will be 
advertising and searching for someone or a couple of individuals to take over the membership position 
by the Annual General Meeting.

We have been advised that our next casino will be held on June 4 and 5 at the Palace Casino in West 
Edmonton Mall. Dave Hill and I will be organizing the casino, and will need to have about 35 volunteers 
for the two days. 

ADULT PROGRAMS REPORT                                          Submitted by Rhonda Van Heyst & Marg French

Pub Nights:
Another successful pub night was held on the 15th of November with the usual entertaining talk and delight 
(???) at the door prizes.  The next pub night will be on January 17 with a “I wanna be a Snowbird” theme so 
we can pretend summer will come soon.  Bruce is planning to invite representatives from neighbouring 
community leagues.

Yoga:
The class is going well and a new one is scheduled to start Monday and/or Wednesdays depending on 
demand.  It will start the first week in January.  The yoga class has been finding the lack of heat in the hall a 
problem and asked me how to deal with it.  I forwarded on the concern to Kurena who says that the broken 
breaker to the furnace is being replaced.  It was not replaced by the last pub night which meant the beer was 
not the only cold items in the hall.
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Craft Weekend: There are already 11 people signed up for the next craft weekend January 31-Feb 2.

Colours Couples Workshop: Booked for March 1. The facilitator is booked and we will step up the 
advertising in the new year.

FAMILY PROGRAMS REPORT                                                       Submitted by Rebecca Gooding

No report submitted

45 PLUS PROGRAMS REPORT                                                           Submitted by Bev Orchard

Two members of the 45Plus Club, Kim Donnelly & Bev Orchard, attended Seniors Friendly Community 
League Workshop Tuesday, October 22 at the Ritchie Community League Hall. A PowerPoint 
presentation outlined Seniors trends, needs, current initiatives & resources. In Age friendly 
communities, policies, services & structures help seniors “age actively”. A panel presentation outlined 
various activities & programs held in communities to engage seniors. Some leagues have a Liaison for 
Seniors position on their executive board. A position description has been developed for the Liaison for 
Seniors by EFCL.

Information regarding listing of Senior centres, Snow Shovelling/Yard Work & Home Services & 
Transportation was also made available.

45Plus Club found the Multi-Generational Collection kits of interest in providing some different activities 
for their future events.

The December Turkey Pot Luck Supper will be held on Friday, December 6. Doors open at 5:30PM with 
supper at 6:00PM. Admission is $5.00 per person & a dish for the buffet table. Entertainment will follow 
dinner. Come join friends & neighbours for the beginning of festive feasting!!

HALL BOOKINGS REPORT                                                          Submitted by Carolyn Aarnoutse

October 2013

Fiddlers- October 3,10,17,24, 31 @ $162.50= $812.50
Christ the King Church (paid till the end of October as per contract)-October 13, 20,27 @ $200= 
$600.00
Private Function- October 19, 2013- $150.00
Private Function- October 26, 2013- $300.00

TOTAL- $1862.50
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1. There has been a request from a member of the community for renting the toys from Indoor 
Playground for their family Christmas Dinner- Informed her I would bring it up at the next meeting.

HISTORIAN REPORT                                                                        Submitted by Andrea Laurie

No report submitted

NEIGHBOURHOOD SECURITY REPORT                                           Submitted by Corinne Sawarin

No report submitted

PLANNING & TRANSPORTATION REPORT                     Submitted by Suzanne McAfee & Dave Caskenette

TBA

PUBLICITY REPORT                                                                                     Submitted by Jason Ross

Was away for the month of October. Did manage to get the newsletter done remotely. Thanks everyone 
for submitting their info to me electronically.
 
Currently working on soliciting ads for the newsletter.

The newest member list was imported to mailchimp on November 18. Email addresses went up from 
191 to 310. Currently we are only getting about 34% of people reading the emails that are sent out.

Will be using the December period to update the Publicity documents with information on the Facebook, 
twitter, website and mailchimp information.
 
Reminder to everyone the cutoff is November 22 for the newsletter. There is no January edition, so this 
will be a two month issue.

SPORTS COORDINATOR REPORT                                                     Submitted by Ryan Young

1.  We need a team to help build the rink.  Please pass word around. I am at an ice making session 
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on Tuesday and plan to start process soon after.
 
2. We have submitted a grant request for 20 pairs of skates, helmets and sticks for community 
use.  We also are fixing up the old skates that were in the shack so we will be well-equipped for this 
season. One requirement is that we have someone manage the skates (sign in, sign out). 
 
3. In the past two agendas, I have put in a request for us to consider a skate monitor.   After 
buying our remaining equipment, the sports committee will have a $1000 surplus which I would like to 
allocate for a skate monitor during the holidays. I want to have about 4 hours of skate monitoring per 
day during the holidays.  To do this, I want to hire 2-3 students (1 staff member per day).  Our $1000 
surplus should cover most of the holiday season but  I want to offer this during the weekends in the new 
year as well (Jan/Feb).   I would like to request funds to cover this so that we can continue this 
service into the New Year. 
 
$12 per hour will likely mean $15 per hour with vacation pay and taxes. 
 
Holiday Time:
$15 x 4 hours = $60/day x 15 days = $900. (This can be covered in sports budget)
 
Weekends in New Year:
$15 x 4 hours = $60 per day x 2 days/week = $120 per week.
$120/week x 10 weeks = $1200.
 

Question 1:  Can I proceed with a plan to hire students to provide skate 
monitoring during the holidays and weekends in Jan/Feb?
 Dave Caskenette motioned to proceed with plan to hire the students, with a budget up to $1,200 pending approval of 

the financing. Geoff seconded. Motion carried.

Question 1a:  If so, what budget can I have for the “weekend” time in 
Jan/Feb?  This is technically a 2014 budget item and will be used up before 
we even approve the budget in March so I need some guidance.
 
Assuming I have approval, I will advertise in the next newsletter and hire someone right away.  The 
skate monitor would not be responsible for first aid but would open the shack, make hot chocolate, tidy 
up and clean rink.  I know that several younger teenagers are interested in doing this.

Question 2:  Please advise me on any suggestions, requirements or processes 
to hire students for this role. 
 
4. Melanie Bohun is a NCCP Level III figure skating coach and has offered to run skating lessons as a program of 

the league (like how we do yoga).  Because of the newsletter deadline, I need approval on the following so that we 

can advertise:

Dates: Sundays, January 11th - Feb 16th
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Time: 1:00-2:15
Cost: To be decided in consultation with Community League. (For purposes of comparison, Skating 
programs run through Skate Canada on average charge $10/lesson plus Skate Canada Membership fee of 
$30).

Class Descriptions:
Pre-Beginner (4-6 year olds):  Time: 1:00-1:30
Skaters in this group class will have none to very little skating experience. Skill development will include 
falling down and getting up, pushing, two foot glide, two foot sculling,  stopping, knee bending, turning 
on the spot, two foot-one foot glide (assisted).

Beginner/Intermediate (6yrs-Adult)
Time: 1:30-2:15
In this mixed class, skater’s will have some skating experience, or be are at least 6 years old. Skill 
development will include skating backwards, one foot glides, circle-thrusts, cross-overs, and edges. This 
class will be a combination of group lesson and individual practice.

Question 3:  Can I proceed to organize this?  If so, please suggest costs that 
the league should charge.
Response:  yes, if we can do it. Ryan can negotiate the rate directly and will have the final decision.

BUILDINGS & GROUNDS REPORT                                                          Submitted by Geoffrey Tallon

No report submitted

KITCHEN KEEPER REPORT                                                  Submitted by Donna Jackson / Natalia Krawetz

The white tablecloths were accepted by the Coronation School Parents’ Council and delivered to the 
school on October 21.
You may notice that some of the kitchen cupboards require painting (after signage was removed). We 
will do so as soon as time permits.

CARD REPORT                                                                             Submitted by Agnes Brennan

Thinking of You
Cole and Elaine Pederson - garage fire
Donna Jackson - eye damage at the hall

 
Sympathy
Ron and Edith Garner - loss of Ron's brother
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Baby Congrats
Jim, Melanie and Sam -welcome to Adam

 
Well come home
Les Abbott - after 5 months in hospital

Meeting was adjourned at 9:24 pm


